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2.  ORIGINAL PROJECT AIMS, FURTHER PROJECT 










   COMPONENT 1: Leadership Aims and Objectives
	 	 	 	 	Identify	the	benefits	and	disadvantages	of	different	models	of	leadership	available	to	
clergy	and	lay	people	within	multi-church	groupings.
	 	 	 	 	Make	recommendations	for	the	training	and	development	of	skills	for	congregations	
and	clergy,	and	work	with	partners	to	help	develop	key	training	resources.
	 	 	 	 	Share	good	practice	examples	to	benefit	others.
	
	   COMPONENT 2: Extending and Developing Lay Ministry
	 	 	 	 	Use	a	mapping	exercise	to	identify	the	existing	formal	and	informal	approaches	
delivered		by	dioceses,	districts	and	synods	to	develop	lay	ministry	in	rural	multi-church	
groups.
	 	 	 	 	Make	an	assessment,	based	on	the	mapping	exercise,	of	the	usefulness	and	
applicability	of	different	forms	of	lay	ministry	development	to	rural	multi-church	
groups,	seeking	to	identify	and	share	good	practice.
	 	 	 	 	Identify	ten	case	studies	of	rural	multi-church	groups	that	have	developed	lay	ministry	
effectively	and	innovatively,	to	illustrate	different	aspects	of	good	practice	examples.
	 	 	 	 	Provide	a	directory	of	resources	for	use	in	lay	ministry	development	in	rural	multi-
church	groups.
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   Highlights from the Rural Multi-Church Ministry Interviews









	 	 	 Key Themes From Case Studies of Ministry Leadership Models	
	 	 	 	Discussion	of	a	number	of	case	studies	(eventually	as	included	in	this	report,	nine)	taken	
from	the	rural	multi-church	ministry	interviews	and	illustrating	different	basic	approaches	
to	ministry	leadership.
	 	 	 Bibliographical Review of Leadership Models 












	 	 	 Resources Directory for Rural Multi-Church Lay Ministry Development









HIGHLIGHTS FROM LOCAL RURAL 
MULTI-CHURCH MINISTRY INTERVIEWS











14			from	the	Church		of	England		 4				from	the		Methodist	Church	 3  from	the	United	Reformed	Church
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3.3  In	the	main	text	of	the	report	and	in	quotations	from	interviewees,	the	following	letter	codes	
are	used	as	indicators	of	the	interviewee’s	Church	traditions	and	roles:
  Church Traditions
	 	 E	 =	 Church	of	England	interviewee
	 	 M	 =	 Methodist	Church	interviewee
	 	 U	 =	 United	Reformed	Church	interviewee
	 	 Roles
	 	 L	 =	 Lay	person	interviewee	having	local	ministry	responsibility
	 	 M	 =	 Ordained	minister	interviewee	having	local	ministry	responsibility

























		 	 C	 =	 Cambridgeshire
	 	 D		 =	 Dorset
	 	 H	 =	 Herefordshire
		 K		 =	 	Kent
	 NY =	 	North	Yorkshire
		 Sh		 =	 	Shropshire
		 So				 =	 	Somerset
		 St	 =	 	Staffordshire
		 Wo			 =	 	Worcestershire
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	 	 						  Whole Church Development:  








RURAL MULTI-CHURCH MINISTRY  |  PAGE 12
6.  INTERVIEWEES FROM CAMBRIDGESHIRE CONTEXTS:
Interviewee (EM-C) 
6.1  Geographical and social context 
6.1.1  The	area	in	which	interviewee	is	located	has	a	population	of	c.	8,000,	consisting	of	Fenland	
rural	communities	on	periphery	of	a	Fenland	town.	The	interviewee	describes	its	character	
as	being	“Very agricultural but most people don’t work on the land”	while	being	an	economically	
“mixed bag.”
6.2  Church context 
6.2.1  The	interviewee	works	in	an	area	that	has	6	Church	of	England	churches	which	are	organised	
in	two	groups	of	3	churches	each.	As	the	interviewee	comments:	“They aren’t currently linked, 
other than through the minister, however they are likely to become linked.”	
6.2.2  There	are	6	PCCs.	In	terms	of	their	success	in	working	as	a	group,	the	interviewee’s	
evaluation	was	one	of “yes and no”.	One	of	groups	had	“Benefice	Strategy	Group”	which	
started	as	a	Mission	Action	Planning	Group	required	by	the	Diocese	but	developed	its	own	life,	
and	which	the	interviewee	thought	occurred	because “the folks on it had been selected by the 
churches”.	Nevertheless	it	remained	the	case	that,	“some of the churches were there for their 
own existence but others could see that there was a bigger picture, and we needed to invest in 
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is	assigned	to	a	specific	local	church	or	churches),	“you are dependent on having the right 
people at the right place at the right time.”
6.3  Interviewee Leadership Style and Training
6.3.1  The	interviewee	reported	having	had	no	specific	initial	training	on	rural	or	rural	multi-church	
ministry,	although	since	ordination “I did a bit of the Arthur Rank Centre stuff which was kind of 
helpful. The thinking has probably moved on since I went on the training.”
6.3.2  But	the	interviewee	also	commented	that,	in	their	understanding	in	relation	to	the	person	
who	is	involved	in	offering	leadership	“actually leadership in a rural parish although same in 
many respects”	and,	in	this	sense,	this	interviewee	felt	that: “The issues are the same between 
urban and rural, there is no distinction once you have a clear vision.”	At	the	same	time,	the	
interviewee	acknowledged	that	“although I’m going to be the same person in any context actually 
rural ministry is distinctly different in other ways”	and	that	“the contexts are different.”	
6.3.3  In	line	with	this	observation	the	interviewee	suggested	that	“Rural support groups would be 
good, but it’s still about the same things. Looking at different models, what models might work, 
otherwise the next phone call determines what you do next and then you’re not going anywhere.”	
And	in	fact,	in	the	interviewee’s	Diocese,	they	do	now	have	a	regular Diocesan get-together 
with multi-church benefices	of	which	the	interviewee	said	that	is “quite a helpful support thing. 
That is a good development.”
6.3.4  In	more	general	terms,	the	interviewee	has	experience	as	a	Ministry Consultant	with	the	
Church Pastoral Aid Society (CPAS),	noting	that	when	this	organisation	changed	to	focus	on	
leadership	development,	this	interviewee	became	a	Leadership Development Adviser.
6.3.5  Overall	this	interviewee	notes	that:	“I was aware that when I started out I had one village and 
one church, and when I concluded my ministry I had six churches”	in	the	light	of	which	“What 
would have been really useful was facing up to reality sooner. I think that the Church of England 
senior leadership has been in denial for a long time – it’s now out in the open, and they are talking 
about churches that may not sustain, we are going to have to invest in leadership in order to 
maintain our churches.”
6.4  Changing Church Culture
6.4.1  The	interviewee	noted:	“Everyone still hankers after the days when we all had our own vicar”	
while	expressing	the	view	that	“increasingly the role of a Priest is like that of a manager….and 
I don’t think there’s much training about managing”.	Concretely,	especially	in	a	rural	multi-
church	context	“you’re often managing people and their expectations as well as a whole network 
of things across six churches.”
6.4.2  There	is	also	the	issue	that	“powerful people in each church want it their own way” and	that	
because	of	this	“when you’re looking at the way ahead…..you’re up against what had always been 
done”.	Because	of	this	“It takes time, and some people get it – some don’t, but you have to decide 
that you’re going to be on a journey, you can call it ‘vision building’ really.”
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6.4.3  In	order	to	tackle	the	issues	posed	by	individual	church	self-interest,	the	interviewee	formed	
a	Benefice Strategy Group	with	representation	from	each	of	the	churches: “I wanted to enable 
the Strategy Group to be the ones to bring about the change message. If it’s acceptable to them, 
they can then sell it on to their constituents.” 
6.4.4   On	the	basis	of	that	approach,	the	interviewee	explained	“we did a vision building series”	in	
which	we	looked	to	identify “spiritual gifts and passions”	because	in	terms	of	changing	church	
culture	it	is	ultimately	about	“vision and values”	but	also	as	rooted	in	a	specific	context	of	“how 
we do things around here”.	This	is	because	the	interviewee	felt	that	“If you go counter-culture, 
however good your theory it just won’t work.”
6.4.5  The	approach	underpinning	this	was	one	of	“Basically, God’s kingdom-building ought to arise 
out of what he’s given us. We started with the question ‘Why’ first, before ‘How’?”	and	so	
 “I came as a vision bearer, but we can achieve anything God wants us to do because we are God’s 
people and he has given us resources”.	In	short	summary:	“We were trying to discern what God 
is trying to say to us, and then move forward in a strategic way.”
6.4.6  “Mission Action Plans are a good idea….but to put this into action I was looking for people who 
could provide leadership” since	“If you don’t invest in leadership and have a strategy for that, then 
it doesn’t happen”	but	for	this	to	be	possible:	“We needed people who were called by God into 
leadership, so we needed to identify those people who could be trained in leadership.”	
6.4.7  When	trying	to	effect	culture	change,	“The management of expectations is a big job, yet as we 
moved on, most people got it” although	“You have some people prepared to embrace the future, 
and those who never will be. Others in the middle who might if it suits them. There’s a whole 
spectrum.”
6.4.8  In	time	the	effects	of	these	approaches	can	be	seen	since	in	these	churches	“other people 
would chair the PCC meetings in the main”	and	“pastoral care was also undertaken by other 
people in the main. Reports would be received by me which meant I knew what was going on.”
6.4.9  The	interviewee	thought	that	if	rural	churches	were	going	to	flourish,	then	ordained	
ministers	in	rural	contexts	have	to	prioritise	youth	work,	discipleship	and	mission,	which	the	
interviewee	noted	were	“the three areas that in rural ministry apparently ministers run away 
from.” 
6.5  	Whole Church Development Training
6.5.1  Faced	with	the	challenge	of	changing	culture, “It seemed to be that we needed to develop lay 
ministry as the Church couldn’t continue otherwise” and	in	the	view	of	the	interviewee	this	was	
best	done	via “teaching and educating.”
6.5.2  In	terms	of	leadership “I used the CPAS Course to provide leadership training called Growing 
Leaders which is a year-long course that starts with leadership purpose and then competences.”	
And	last	year	the	interviewee	trained	25	people	on	this	including	12	from	his	Benefice.	Arrow 
Leadership Development Course	is	the	model	used.	In	this “you’re going on a journey with God 
with a mentor to support you.”
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6.5.3  More	broadly	“I think initially helping them to grow spiritually through courses like Alpha and 
Bible study so that folks become what God wants to work with them and through them.”	The	




6.5.4	 	The	interviewee	explained	that	“We can do things where they are resourced appropriately. We 
have to play to people’s strengths”.	So	it	is	very	much	a	case	having	a	range	of	possibilities	
since:	6	young	people	do	Growing Young Leaders course;	“Several of my people have done the 
sort of Bishop’s Certificate type thing, theology”;	but	also “Several of them go on various courses, 
you know, pastoral courses I’ve had people on”; and “Obviously we do a safeguarding course.”
6.5.5	 	Within	this	range	of	things,	in	terms	of	methods,	the	interviewee	felt	that	one	should	have	
“a mixture of all things”	in	which	“we have little bit of input, we do visual stuff, interactive, fun 
things”	on	the	basis	that “If it was all one dimensional it worked for some and not for others.”
6.5.6	 	The	interviewee	also	expressed	the	view	that:	“on the whole in rural areas if you’re going to do a 
bit of training people like to get together”	but	also	that	whatever	is	done,	“things have got to be 
professionally done, I think they’ve got to be relevant and they’ve got to be relevant to the person 
and relevant to the context.” 
Interviewee (EL-C)
















6.7.4	 	The	interviewee	expressed	the	view	that	“The lay ministry is important and the priests couldn’t 
cope without”	because	Authorised	Lay	People	do	“Pastoral Care, Parish Administration, there 
are lots of different ones.” 
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6.8	 Interviewee Leadership Style and Training
6.8.1	 	The	interviewee	did	the	CPAS Growing Leaders for Growing Churches	course	for	one	year,	the	
aim	of	which	she	said	was	“to look at leadership within your churches, within the church context 
and how to do it better”.	From	this	course,	she	said	that	“What I learnt most was that you have to 
encourage and lead people particularly when you’re working with volunteers….if you are bringing 
something new into your church culture the best way is to take your congregations with you.”
6.8.2	 	She	also	stated	that	she	“found my relationship with my mentor who had done the course a 
couple of years before, I found that very interesting”	as	well	as	that	“you learn the most within the 
discussion groups.”
6.9	 	Changing Church Culture
6.9.1	 	When	the	priest	came,	“people expected to be ministered to, but now they appreciate that we 
minister to each other”	and	“I think the very elderly find it difficult, some more than others”.	But	
in	terms	of	governance	her	priest	“chose not to chair the PCC because he felt it was important 
to have Lay Vice Chair…so he could go to the PCC he felt he was needed most. It gave him more 
flexibility. He trusted the PCCs to do their own thing.”
6.9.2	 	The	interviewee	noted	that:	“The traditional way was that that priest does everything – that is no 
longer viable and I think a lot of priests realise that now.”	Then	the	move	was	“to give one Priest 
more and more parishes, ultimately that’s not sustainable”.	In	this	context,	the	interviewee	
argued	that	“My opinion is that I think the role of the priest has changed and we need to allow 
priest to do what they are best at, and Lay Ministry supports in every area.” 
6.9.3	 	Examples	given	of	change	and	development	largely	resourced	by	lay	people	include	a	monthly	
Friday	Night	Live	Fresh	Expressions;	Time	for	Tea	family	service;	Coffee	Drop	In,	to	which	
two	thirds	come	who	are	not	church	members	– “very much a village thing”.	There	is	also	a	
monthly	ploughman’s	lunch;	fortnightly	photography	group;	and	a	weekly	crafts	group.
6.9.4	 	In	relation	to	traditional	services	and	governance	constraints,	the	interviewee	says	“I could 
lead a service but legally there has to be a priest or a churchwarden present. So there are 
restrictions due to Church of England rules that limit in some ways.”	In	relation	to	these	rules,	
“Traditionally they were very much adhered to”	but	now “the rules are being relaxed”.	Due	to	
Church	of	England	governance	rules	about	Holy	Communion,	“Some multi-church parishes 
use Communion by extension on a regular basis”.	This	is	“when the bread and wine are blessed 
by a Priest at a service and taken to another Church, the liturgy is slightly changed, so then a 
Licensed Lay Minister could provide Communion by extension.”
6.9.5	 	In	their	churches,	they	have	a	Do It Yourself Sunday	using	adapted	liturgy	of	Morning	Prayer	by	
churchwardens	and	also	an	Authorised	Lay	Minister.	Of	this,	the	interviewee	comments	that:	
“People were surprising accepting of that, despite being slightly concerned about people not being 
happy with it”	and	that	“I think that service has actually enhanced our worship and been a catalyst 
for more lay ministry”.	In	summary,	the	interviewee	said	that	“I feel that we have come some 
way but you can never achieve the end goal. We want to grow both in terms of church worship and 
growing God’s kingdom in the community.”
6.10	  Whole Church Leadership Development
6.10.1	 	The	interviewee’s	Diocese	has	a	“Licensed Lay Ministry course (Reader)	that takes place over 
four years, during the first two years of which they work with ordinands, while the Authorised Lay 
Ministry Course	is now a 10 week Discipleship Course followed by a year in your particular skill, 
with the training specified to whatever you are doing.”
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7.  INTERVIEWEE FROM DORSET CONTEXT:
Interviewee (EM-D) 












Team Council	which	the	interviewee	explains	is	“technically a layer of management on top of the 
PCC”	at	which	each	church	is	represented	by	a	churchwarden	and	one	other.	But	although	
“we have been a team for a long time”	there	is	“still resistance over the fact we are a team, even 
thirty years down the line.” 
7.3	 	Interviewee Leadership Style and Training
7.3.1	 	The	interviewee	did	not	think	that	their	initial	training	had	included	anything	on	leadership	or,	
at	least:	“It wasn’t explicitly said that now this is the leadership training.”
7.3.2	 	In	relation	to	continuing	training:	“I guess a lot of my leadership skills have come through 
working alongside other leaders being kind of encouraged like in my curacy for example working 
alongside with my training incumbent. But I’ve never done any formal, I haven’t done any, you 
know, formal leadership training really.”
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7.3.3	 	What	the	interviewee	would	really	like	in	relation	to	training	is:	“I would love to have access to 
a regular network of people who work in similar circumstances to me”	since	although	“in theory 
that should be the chapter”,	it	doesn’t	always	work	like	that.	“So I’d love to meet regularly with 
other people doing mission in rural areas and to share good practice, to talk about theology and to 
peer to peer kind of mentor each other.”
7.3.4	 	The	interviewee	also	expressed	that	“I wish there was more online learning available but….I 
don’t know whether that the average person perhaps 20 or 30 years older than me requires that 
as much.”
7.4	 	Changing Church Culture
7.4.1	 	Despite	the	formal	position	with	the	Team	Council,	the	interviewee	comments	that	currently	
“it’s fairly impotent and people ignore it”	and	in	practice	each	PCC	considers	itself	independent.	
Therefore,	“What we are hoping to do….is to acknowledge the power the team council have and 
do away with the individual PCCs. So potentially the team council will become the instrument for 
governance for all 14 churches and then there will be delegated responsibilities to local churches 
for their own fabric and local finances.”
7.4.2	 	To	attempt	to	do	this	represents:	“an enormous change and because of the statute its being set 
up under if one church rejects we won’t be able to do it. Hence we are doing it delicately, gently 
and slowly and lots of consultation” via	a	working	party.	This	is	because:	“there is this feeling 
that big teams are set up to rationalise clergy appointments…which is true because when the 
team was set up it had a team rector and three team vicars and now it’s just the team rector and 
the team vicar”. The	reason	they	want	to	do	it	is	not	for	structure	as	such,	but	in	order “to 





churches	“knew that was what I was here to do so there was an expectation that new things 
would come which is a lovely way to be.”
7.4.4	 	The	interviewee	comments	that	in	setting	up	Messy	Church	and	After	School	Club	
Congregation	the	churches	have	been	“overwhelmingly supportive”	and	lay	people	have	been	
very	much	involved.	The	interviewee	thinks	that	this	is	because	“they were told that nothing 
would change that already existed in terms of Sunday rotas or services and things like that. The 
only thing that was new was coming, was coming in addition to what already existed.”
7.4.5	 	In	addition,	the	interviewee	explained	that	“I very firmly said from the beginning that whatever 
new things we do this will not grow Sunday congregations and I think that’s been the hardest thing 
for people to get their heads around is that we are growing kingdom not congregation” because	
“the kind of nature of growing disciples is that you can’t make people into paid up members of the 
Church of England straight away and in fact they may never be in terms of what people have seen 
in the past.” 
7.4.6	 	The	growth	of	new	forms	of	church,	including	when	successful	can	bring	new	challenges.	
For	example:	“the congregations are still the ones that are paying the parish share, who are 
fundraising, who are kind of resourcing this growth and I think in terms of investment I think some 
of them would like a return on it you know”.	Also,	although	initially	the	new	developments	had	
been	accepted	as	a	plus	without	the	loss	of	the	traditional,	it	had	in	between	become	the	case	
that	“we are stretched to capacity so now we only have the option to start changing the traditional 
in order to resource the new.”
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7.5	  Whole Church Leadership Development
7.5.1	  “I think at the moment we don’t invest enough in our lay people to enable them to be released into 
what God’s called them to do”	with	the	latter	being	the	main	focus	because	“I think too many 
of our lay people go ‘that’s what needs to be done, I’ll do it, rather than ‘God’s called me to do x, 
where can I do that’. So they kind of squish themselves into the holes that are vacant rather than 
responding to the shape they already are.”
7.5.2	 	Quoting	a	well-known	line	traditional	Church	of	England	figure	George	Herbert’s	hymn,	
‘Seven	whole	days	not	one	in	seven	I	will	praise	you’,	the	interviewee	says	“And that’s our kind 
of approach now, is about helping and equipping everybody….actually how do we live as Christians 
in the world…and I’m not sure it has been that intentional in the past so it does change how you 
think about how you preach and how you worship and how you teach and all that kind of stuff.”
7.5.3	 	The	intentionality	of	this	can	be	quite	a	contrast	with	“the kind of spirituality of those who’ve 
always grown up in the rural church”	and	when “incomers”	arrive,	sometimes	what	the	
interviewee	calls	“a definite disconnect between the two” can	open	up.	Reflecting	on	this	the	
interviewee	opines	that: “It seems that the rural church hasn’t done perhaps its best in terms 
of discipleship but is very good in community, that’s the strength I think of the rural church, you 
know, this is your church for your whole community.”
7.5.4	 	Overall	the	biggest	challenge	faced	by	the	interviewee	has	been	that	“I think the thing I’ve 
really struggled with is equipping lay people to take leadership. They are very, very, very happy to 
serve but I find huge reluctance to take a kind of ownership of the leadership.”	In	relation	to	this,	
“The thing I find is some of our best lay leaders actually are already doing what God’s called them 
to do and the training they need, whilst they may need a bit of finessing potentially and actually 
probably need mentoring and walking along the side far more than they need a course that 




programme for lay worship leaders.	But,	and	especially	in	relation	to	certification	of	training,	
the	interviewee	says,	“I am slightly ambivalent….to current procedures in place” because	the	
formality	of	this	means “there’s less flexibility for us as clergy to empower people really when we 
see their calling and vocation.”
7.5.6	 	Based	on	the	interviewee’s	own	experience	of	mentoring,	they	said	in	relation	to	training	
support	for	lay	people	“I think I would like to be able to mentor lay people better”.	At	the	same	
time,	in	relation	to	more	formal	courses,	including	with	qualifications,	while	“I think we do 
have kind of professional course goers in our congregation”	but	it	“depends on what you are 
doing.” This	is	because	more	formality	and	some	certification	can	be	useful	as	it	“gives them 
quite a lot of confidence potentially in face of criticism.” And	this	is	not	least	the	case	because	
lay	leadership	in	many	spheres	can	still	be	seen	as	second	class	and	so	qualifications	can	
“sort of make leadership more equal, but I don’t think it’s necessary to enable, you know not 
everybody has to be licensed in order to do something, but I can see the value of it.”
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8.  INTERVIEWEES FROM HEREFORDSHIRE CONTEXTS:
Interviewee (EM-H1)
8.1	  Geographical and social context 
8.1.1	 	The	area	in	which	interviewee	is	located	has	a	population	of	c.	1,200.	The	Interviewee	
describes	the	character	of	this	area	as	being	“as though somebody got a map and ground a 
pepper grinder over the top of it and where the grains landed decided that’s where houses would 
be” with	“lots of people are sort of living just dotted all over the place”	in	a	context	where	“there’s 
a lot of farming and farm tracks and people living down the end of remote farm tracks”	and	
“there’s an infrequent bus services.” 
8.1.2	 	Although	there	is	“a lot dependent on agriculture”,	it	is	also	the	case	that	there	are	the	retired	




ago.	The	interviewee	commented	that	“I think church congregations probably do fairly accurately 
reflect the make-up of the area”	except	“not in terms of age profile”	where	they	are	lacking	in	
terms	of	youth.
8.2.2	 	Structurally,	the	churches	are	organised	as	a	single	PCC	with	“local church committees” 
but	as	the	interviewee	“I think there is an issue about structures”	because	he	feels	that	the	
churches	were	“strong armed by the diocese that that was the way they had to go”,	commenting	
that	in	reality	it	is	“a bit of a  mishmash”,	and	noting	that	“The deanery plan was pushed through 
by a particularly strong character who has subsequently moved and I’m not sure that terribly 
many other people know what the deanery plan is, is a terribly good idea so there’s a degree of 
flux in uncertainty with it all.”
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8.2.3	 	The	challenge	of	this	as	identified	by	the	interviewee	is	that:	“I think most people would see 
their sense of belonging first and foremost to the local church that they’re part of” because	the	
“different settlements are very different in many ways”	and,	in	highlighting	the	importance	of	
physical	geography	for	rural	communities	and	rural	churches,	noting	that	some	are	on “the 




someone	moved	on.	“We have a staff meeting every six weeks or so something like that” which	is	
“fairly informal.” 
8.2.5	 	“The Pastoral Team in theory meet every three months and that’s supposed to be a general 
debrief about what we’ve been doing, ongoing training, a bit of bible reflection all sorts of stuff 
like that.”	Within	that,	those	“who are less good at turning up tend to be the ones who see the 
role of the pastoral team to help the vicar out….their role isn’t anything more than to be a good 
neighbour, anything spiritual is not their role.”	Bearing	this	in	mind	the	interviewee	notes	that	
“There’s a paradox – that they’re reluctant to take decisions collegially but will occasionally take 
decisions individually without any sort of reference to anybody whatsoever.”
8.3	  Interviewee Leadership Style and Training
8.3.1	  “I would hope that my style of leadership hasn’t changed particularly because I would hope that 
I’m applying the right style in different circumstances.”
8.3.2	 	In	relation	to	initial	training,	the	interviewee	said	that	“I don’t have any particular sort of beef 
about my training”	in	so	far	as “I think within the confines of what can be done in two years I think 
they did as much as they reasonably could do.”
8.3.3	 	The	training	undertaken	was	of	a	Postgraduate Diploma distance learning kind,	and	a	project	
done	within	it	reflected	on	the	situation	of	a	vicar	of	three	villages	was	entitled	“from Father to 
Midwife”.
8.4	  Changing Church Culture
8.4.1	 	The	churches	had	a	1990s	mission	statement	that	was	not	owned	by	them.	However,	more	
recently	a	Lay Mission Enabler	came	from	deanery	and	“Now we’ve had her report and we’ve 
taken that to the PCC and we’ve tried to put together a work plan.”
8.4.2	 	However	the	interviewee	feels	that	at	least	a	number	in	the	churches	think	“We’ll sit back and 
hope that somebody does something” expressing	the	view	that	“I think it ties in with a consumer 
view of society.” 
8.4.3	 	In	religious	terms,	“lay people I think see ministry as what goes on with the church in which 
they may have a role to help….and how you enable people to see ministry as belong to something 
more much more widely is a challenge”	because	there	is	a	tendency	among	these	churches	to	
think	that	“The role of the clergy is to provide services, events, care, that people may want to avail 
themselves of or not.” 
8.4.4	 	Nevertheless	there	are	signs	of	change.	So,	for	example,	because	the	interviewee	thinks	that	“the 
people who are part of the churches….tend to see ministry in terms of pastoral care”	the	fact	that “now 
…. people are chuntering that the pastoral team aren’t visiting….I see that as a great step forward.” 
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8.4.5	 	In	terms	of	lay	ministry,	the	interviewee	thinks	that	if	one	was	to	ask	the	lay	people	what	
they	do	“they would say things like the pastoral team but also things like churchwarden, PCC, 
secretary, treasurer all those different roles.” 
8.5	 	Whole Church Leadership Development
8.5.1	 	In	terms	of	involving	lay	people	into	leading	worship	the	interviewee	prefers	a	more	informal	
approach	of	“putting on a couple of sessions”	albeit	with	the	added	dimensions	of	“getting	
someone	from	the	diocese	to	come	and	do	that”	because	“whilst I could have done that it gives 
it more credibility to someone from outside.”
8.5.2	 	Thus,	“As a deanery we’ve tried to put on various training events and there’s been a degree of 
support for those”.	The	interviewee	noted	that	“The diocese….has a scheme for authorised lay 
ministry”	and	“a couple of people on the team had done a diocesan training course on pastoral 
care”	but	“it doesn’t seem to have made a tremendous amount of difference”	although	“I’ve got 
someone who has just completed a community development course as an ALM.”
8.5.3	 	Finally,	the	interviewee	explained	that	they	had	been	leading	all	the	parish	based	training.	
This	includes	Alpha,	and	Emmaus	has	been	used	a	few	times,	along	with	Pilgrim	material	and	
the	CPAS’s Lost for Words course.	In	relation	to	these	the	interviewee	comments	that	“It	does	
tend	to	be	a	little	bit	of	sort	of	the	usual	suspects	turning	up,	but	not	exclusively	so.”
  Interviewee (EM-H2)
8.6	  Geographically and social context 
8.6.1	 	The	area	in	which	the	interviewee	is	located	consists	of	2	villages	and	7	hamlets	and	has	a	
population	of	c.	2,500.








PCCs	since	“primarily the church focus on their own existence and their own communities.”





very much running up a down escalator to be honest.”
RURAL MULTI-CHURCH MINISTRY  |  PAGE 23
8.8	  Interviewee Leadership Style and Training
8.8.1	 	The	interviewee	sees	themselves	primarily	as:	“Encourager, facilitator really I’ve always tried to 
encourage people to discover and exercise their own gifts, qualities, skills and experience” and as 
“a gentle leader.”
8.8.2	 	In	relation	to	their	experience	of	initial	ministerial	training	“It wasn’t really training for ministry. 
It was theological education….looking back on it very little of it actually touched base for me….I 
never even thought about you know rural multi-church groupings at that stage” and	so	“I learnt 
from the hoof really in terms of rural ministry”	and	“the only thing I can ever remember …was 
being taken out for the day as a group up the Tyne Valley to be shown the geography of the Tyne 
Valley where the Methodist churches used to be but no longer were.”	In	terms	of	in-service	
training,	“seriously not really…..there was no input about rural churches, rural ministry.”
8.8.3	 	The	interviewee’s	conscious	approach	to	ministry	has	“always been personal and relational and 
to try as far as possible to erode this sense of us and them. Those who go to church and those who 
don’t.”
8.9	  Changing Church Culture
8.9.1	 	From	the	perspective	of	the	interviewee,	“I call this parish the parish of spinning plates, it feels 
like that a lot of the time.” 
8.9.2	 	In	relation	to	projects	to	create	unity	across	the	churches	that	have	been	grouped	together:	
“My experience is that you can put an awful lot of energy into that but at the end of the day it 
doesn’t actually, it might work to some extent in some places but there is no blueprint that works 
everywhere.” 
8.9.3	 	Pastoral	care	works	well	informally	and	there	is	this	sense	that	“we don’t need this to be co-
ordinated, we don’t need a label stuck on it because if you put a label on something the sense is 
you are asking people to make a commitment in hours or deeds or whatever, whereas informally 
they are quite happy to get on and do it.” The	interviewee	says	that	it	has	been	their	experience	
that	“rural folk kind of distance themselves as soon as you mention the word of ministry they are 
quite happy to do what they do but they don’t want you to actually put a label on them.”
8.9.4	  “In a business I am the paid person everybody is else is a volunteer”	but	it	is	also	the	case	that	
“a lot of support and activity comes from lay folk in the church but also in the wider community”.	
In	rural	areas	it	can	still	be	the	case	that	even	if	you	don’t	go	to	church	“an awful lot of good 
will goes on and sometimes we don’t give enough credit to that.” Thus	while	in	relation	to	the	
role	of	historic	buildings “The amount of effort that has gone into you know fundraising has been 
tremendous” nevertheless “For all the difficulties of keeping these old buildings functioning and 
user friendly and all of that and that time that that takes, the energy that that takes, there is still 
the sense that you know you’re here for the community, the whole community and nothing but the 
community.”
8.9.5	 	Overall,	the	general	sense	is	that	“it’s about survival, it’s about how we keep our, how we keep 
our church going…..the bemoaning the fact that there aren’t any young families or young people 
coming to church, but at the same time wanting progress, but not wanting change.”
8.9.6	 	The	churches	do	have	quite	a	lot	of	professional	and	professional	retired	people.	However,	
“the problem is those who are active within the congregation very much have their nose to the 
grindstone really in just keeping the church open, the bills paid, doing what they can to encourage 
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others to come and they just don’t have the time and energy for much beyond that” so	the	
interviewee	is	of	the	opinion	that:	“one of the things I think the Church of England is beginning 
to wake up to it but it needs to realise that it has a ministry for those already sitting in seats….
because I think there are sometimes people feel forgotten” and	that	of	those	already	involved	
in	church	“Primarily they like things to be done decently and in order and I think that when push 




Christian	faiths so	“that is slightly opposite end of the spectrum to the kind of charismatic 
renewal house group, we use a lot more silence and a lot less words.”	Last	year	some	“chose 6 
films to sit and watch, though they had some deep theological implications.”
8.9.8	 	They	have	a	Mother	Church-type	pattern	of	services	for	the	first	Sunday	in	month.	This	is	
not	fixed	but	rotates	across	churches.	The	churches	are	also	encouraged	to “do something 
for their Patronal Festival either on or close to the day it actually falls.” One	church	has	regular	
Scarecrow	Sunday.	Alongside	worship	there	is	also	a	Food	Bank	because	“rural poverty 
actually exists and a rural genuine outreach going from here.”
8.10	 	Whole Church Development
8.10.1	 	The	interviewee	reflects	that:	“I can count on one hand I think in the five and half or so years I 
have been here, the number of people who have actually you know gone off and done a course of 
some kind or another.” 
8.10.2	 	In	relation	to	prepared	programmes	“I am a home baker in that because it has to touch me 
before I can….I just couldn’t get into it, it just doesn’t work for me”	although	this	is	“not in any way 
to demean or criticise those courses” In	terms	of	shared	work,	though,	“they do try to run Lent 
Groups as a parish event.”
	 	
Interviewee (EM-H3)









8.12.2	 	In	terms	of	leadership,	the	interviewee	says	that	“we are in the process of change” as	at		
present	they	don’t	have	a	ministry	team	as	such,	but	together	with	the	interviewee	there	is	an	
incumbent	and	another	colleague	who	is	about	to	retire,	and	they	meet	weekly.	
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8.12.3	 	In	terms	of	lay	leadership	“part of the problem for us and I suspect lots of other churches is the 
fact that two of our churches have no wardens”	although	the	PCCs	are	working	generally	quite	
well.	And	in	relation	to	the	Wardens,	“they have a role which needs to be done”	but	also	it	is	the	
case	that	“when we haven’t got them we seem to function quite well.”
8.12.4	 	In	terms	of	working	together,	the	churches	“are happy to meet together, they have worked 
together for quite a long time and they know each other quite well”	but	“they all got specific things 
that they need to discuss and the problems.”
8.13	  Leadership and Training
8.13.1	 	The	interviewee	had	previous	experience	of	being	a	Reader,	although	in	relation	to	the	
training	for	that,	despite	taking	place	in	a	very	rural	Diocese,	“I don’t think…the particular 
nuances or rural ministry were discussed to any great extent.”
8.13.2	 	Overall	in	relation	to	ordained	ministry	training,	drawing	on	previous	experience	of	secular	
teacher	training,	the	interviewee	thinks	in	relation	to	the	parallel	case	of	ministry	training,	
“you need to know theology. But you also need to be effective in your job”	in	which	context	you	
need	“to be visited and people see you doing things, not in a critical way but in a critical frame, in 
a supportive way…where you spend a lot of time with people afterwards making suggestions and 
linking theory to practice”	in	which	one	can	also	benefit	in	learning	from	feedback.	
8.13.3	 	In	fact,	in	initial	training,	the	only	time	the	interviewee	really	received	feedback	was	when	on	a	
placement.	And	while	post-ordination	training	“was quite good”,	again	it	was	“quite theological 
quite a lot of it and I can read the Bible. I need to be encouraged to read the churchyard 
regulations.”
8.13.4	 	The	interviewee	also	thinks	that	there	is	a	problem	with	“the way the Church of England is 
structured”	and	also	an	issue	about	“calling”	in	that	“not everybody who is in rural ministry or 
is ministry whatever is called to be a manager”,	but	drawing	on	previous	experience	of	senior	
management	in	other	organisational	contexts	to	argue	that	while	“I like the idea of being able 
to delegate”	ultimately	“benign dictatorship is good”	in	which	context,	“I had to take advice and 
listen to advice but ultimately I would listen to lots of advice and then I felt right, I need to take, 
I have to make a decision…and you have to be prepared to admit, sometime you are going to be 
wrong.”
8.13.5	 	Overall,	then,	in	relation	to	ordination	training,	this	interviewee	feels	there	is	a	need	for	
something	more	“professional”	with	“much more mention of management”	and	“doing some  
analysis and working out where one’s strengths are and really playing to one’s strengths”	and	
would	like	there	to	be	an	“analysis of governance ….taking on board some good practice from 
elsewhere.”
8.14 	 	Changing Church Culture
8.14.1	 	In	relation	to	governance	“people get stuck in positions and I think it would be wonderful if the 
Diocese would insist on people being Wardens for no more than, you know, seven years.” Part	of	
the	challenging	is	ageing	congregations,	but	also,	“what we are not getting is younger people 
coming forward.”	And	one	can’t	“persuade people to take the job on because they  think oh 
go on then I am going to be stuck there forever”	and	so	“actually it gets in the way, better off 
without.” 




patterns	of	worship	“you will need to manage it for yourself on occasion…because you know we 
can’t do it we haven’t got the people to do it.”




8.14.4	 	In	terms	of	new	initiatives	they	have	“sort of service of the Word”	in	a	village	hall,	where	they	




churches	and	then	“this other parish of eclectic people who are you know ‘oh I do believe in  God 
and all the rest by no I don’t need to go to church, but I do like getting together with you now and 
then.’	I think there is more room for them and we should be trying to get, you know, to get away 
from Sundays.”
8.15	 	Whole Church Development
8.15.1	 	The	interviewee	has	a	background	in	adult	education	and	says	of	lay	people	that	“what you 
really want them to do is to sort of spend more time thinking about what it is that we actually 
believe”,	and	this	has	happened	somewhat	through	“quite useful little courses”	that	have	
mainly	taken	place	in	people’s	homes	in	the	evenings.	One	such	Bible	study	was Harrowing 
for the Heroes of Christianity	which	was	“great fun” and	was	very	broad.	One	on	Old	Testament	
texts	did	not	secure	such	engagement.	They	have	also	done Alpha but	the	problem	with	that	
being	run	from	across	a	group	of	rural	churches	especially	is	that	“at the end of that they don’t 
stick to a church.”
8.15.2	 	In	terms	of	lay	leadership	of	worship	they	consulted	with	the	Diocese	about	this	in	the	context	
of	a	potential	benefice	reorganisation,	and	there	is	“going to be a sort of lay-led you know 
team.”	They	have	identified	a	few	potential	people	and	“we	are	hoping	they	will	form	the	basis	
of	our	sort	of	ministry	team.”
8.15.3	 	The	interviewee	thinks	that	to	develop	lay	leadership	“to some extent the incumbent needs to 
be always quite charismatic in achieving this and I don’t think all incumbents are charismatic.”
8.15.4	 	In	relation	to	lay	training,	the	interviewee	says	that	in	the	Diocese	“there is quite a lot 
available”,	but	“it’s actually persuading people who are often busy that they would really love to do 
it.”	And	travel	time	to	participate	in	centrally	run	courses	is	one	of	the	practical	challenges.
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9.  INTERVIEWEE FROM KENT CONTEXT:
Interviewee (EM-K) 
9.1 Geographical and social context:	
9.1.1	 The	area	in	which	interviewee	is	located	is	close	to	an	urban	area.	The	populations	around	its	
churches	range	from	a	small	community	of	c.	284	up	to	a	larger	one	of	c.	2,000	people.	
9.1.2	 The	interviewee	notes	that,	traditionally,	the	context	is	“Mostly rural their agricultural families 
go back for generations upon generations” and	that	they	have	“a real sense of ownership through 
having lived and worked for land”,	with	a	consequence	that	to	“go to that parish… otherwise it’s 
just a foreign land to them.” 
9.1.3 Socially	speaking	there	are	contrasts	in	that “one of the parishes has got some very very rich, 
living in huge houses on top of the hill where the church is but down at the bottom of the hill is social 
housing, you couldn’t get a wider variety”. But	change	is	also	under	way	as:	“we’ve got a new housing 
estate growing up”	which	“could make quite a big difference to the, the feeling in the community.”
9.2  Church Context
9.2.1	 The	interviewee’s	church	context	is	of	7	Church	of	England	churches,	in	relation	to	which		
the	interviewee	comments	“the congregations mostly reflect the affluent end” although	a		
Fresh	Expressions	service	“attracts all sorts of people, you can get quite a wide variety of  
people there.”
9.2.2	 Structurally	speaking,	the	churches	all	have	separate	PCCs:	“I have been working for the 
last 14 months now trying to bring them into one PCC, in other words to go to a single parish 
unit as you can imagine it’s not looked on favourably.” But	a	consequence	of	having	alternate	
months	for	PCC	meetings	is	“that means for me seven lots of PCC meetings in one month”	in	
addition	to	which	“I meet the churchwardens and the treasurers separately”	and	“I meet with my 
lay ministers if I can do separately” while	also	“I have a school governing body meeting too” in 
relation to which “the pattern works reasonably.” 
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9.2.3	 In	terms	of	leadership,	in	addition	to	the	interviewee,	there	is	an	associate	priest	(half	time)	
and	a	curate	in	training.	The	team	meets	fortnightly. “We have ended up with what I think 
I have been trying to create which is a team we call it the staff team, we call it the ministry 
leadership team and it has got three licensed clergy and three lay people.”	There	is	also	what	
the	interviewee	describes	as	“this fantastic team of 11/12. It’s probably 9 or 10 people who have 
actually got ALM.”
9.2.4	 Nevertheless,	“I find I am so meetings orientated that I am worn out.”
9.3 Leadership and Training
9.3.1 The	interviewee’s	view	of	leadership	is	“facilitated leadership”	and	“people oriented”.	The	interviewee	
also	states	that	“I love working in teams”, although	“I do find the concept of a leader of a team quite 
discomforting so I think that’s why I would say I am a team member but aware I am the ultimate leader.”
9.3.2	 Put	in	a	more	developed	way,	“transformational leadership in that I see there is potential for 
each member of the team, myself included, to grow together through recognising differences in 
one another and sort of recognition of differences helps us all to grow into our greater potential.” 
9.3.3	 In	relation	to	the	interviewee’s	current	context,	“I think we are called much more to be managers 
you know”	because	of	“the sheer logistics of trying to oversee 7 different communities.”
9.3.4	 In	terms	of	initial	training,	at	the	time	this	interviewee	undertook	it,	“I don’t know that I was 
aware when I was training there were such things as multi-parish benefices”. Now,	however,	
the	curate	has	“a questionnaire that goes out to all curates and training incumbents and there 
is question which says applies, that everybody by the end of their curacy is adequately trained 
for multi-parish ministry” although	in	the	end	the	interviewee	thinks	that,	“you can’t possibly 
understand what it’s like to be in a multi-parish unless you’re in it” as	there	is	a “huge difference 
between being in a multi parish benefice than there is a single parish. Everything is different about it.”
9.3.5	 In	terms	of	continuing	training,	“Opportunities to reflect with others have come up.” In	the	
interviewee’s	Diocese,	there	is	no	system	for	this,	but “we have got the most fantastic ministry 
development officer”	who	“can actually listen and help you to find the answers somewhere within 
yourself, very different in having some sort of formal preparation or training.”
9.4  Changing Church Culture
9.4.1	 “If I was to ask the majority of people on a Sunday morning congregation in the seven churches, 
they would not want to think of themselves being united to the other 6”	but	as	a	possible	means	
of	connecting	with	the	individuality	of	the	churches	the	interviewee	said	that	although “it is 
something I get challenged on almost weekly”	nevertheless,	“I resisted the idea of having focal 
ministers”	as	“creating problems for when they moved on.”
9.4.2	 In	relation	to	church	expectations,	it	is	“very much the model of one little church where the 
vicar does everything” which	the	interviewee	sees	as	a	“a very infantilised view of who the leader 
was”	and	“really was the vicar as the leader doing everything even interceding. Not a lot there for 
people to be involved in, nodded their heads and said yes as appropriate, so I think there are quite 
a few of the people have been brought up in that way.”
9.4.3	 However,	now	there	are	“Sundays within the seven churches where the services are led 
completely by lay people and not a priest in sight”.	There	are	a	number	of	lay	people	who	are	
on	the	regular	rota	for	doing	collective	worship	in	three	local	schools;	“there is a small outlet 
for healing ministry”;	and	“I have got lots of people involved in pastoral care and most of the 
churches have a separate Pastoral Care Team.”
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9.4.4	 In	bringing	about	change	it	is	important	to	bring	into	focus	“growing the fresh expressions 
which are going to be so important in our corporate life in the Church of England.”
9.5 Whole Church Development Training
9.5.1	 The	interviewee	argues	that	the	New	Testament	“stands in complete opposition to the one 
official parish model where the vicar was expected to do everything”	and	that	“baptism is our 
licence to minister not anything that we can necessarily get which says you know I have been 
through a course.”
9.5.2	 In	relation	to	the	formal	governance	requirements	for	individual	church	officers	“The Diocese 
are very helpful in that they don’t insist we have the full amount of people, we have to manage 
with just one churchwarden and no treasurer.” However,	Lay	people	encouraged	to	engage	
with	training	and	development	“Always by personal invitation”	and	“I can just see lay ministers 
growing in confidence all the time.”	
9.5.3	 There	has	been	a	history	of	Authorised	Lay	Ministers	who	experience	a	“much lighter touch of 
training, raising awareness as opposed to equipping”.	Two	have	done	an	Authorised Lay Ministry 
course for funeral ministry and bereavement ministry.	They	assist	with	funerals	and	do	follow	
up	as	well.	Although	with	normal	ALM courses	anyone	can	attend	if	they	are	recommended	
by	the	incumbent,	in	relation	to	the	specific	ALM course	“you had to be selected to enter that 
course.” 
9.5.4	 Reflecting	upon	such	courses,	though,	the	interview	recounted	having	been	“called upon to do 
a crash course for Readers….who were going to be asked to do funeral ministry and it consisted of 
two evening training sessions”	in	relation	to	which	“I really felt I was colluding, providing a recipe 
for a partial car crash at some point. Because these people now feel they’re fully qualified to go out 
and ruin people’s lives”…although	at	the	same	time	recounted	how	one	newly	ordained	deacon	
curate	said	he	learnt	“more from me in one evening”	than	in	his	entire	College	training.
9.5.5	 Equipping	people	to	preach	is	mainly	done	in	house:	“Giving them the tools I suppose but then 
actually sitting with them….and then I would give them the opportunity, one of the churches to 
actually go to preach but before they did that I want to actually look through their sermon and 
discuss a little bit….then I would rota them with me and so I can reflect with them afterwards and 
eventually set them free to preach without my intervening.”
9.5.6	 In	relation	to	organising	training	for	pastoral	teams	“I found they are almost like trying to break 
into the flower arranger’s cupboard, this is my domain and you don’t touch it, it is working well as 
far as I know.” 
9.5.7	 On	a	broader	lay	level,	Deepening Discipleship	is	a	course	run	regularly	in	the	Diocese	and	
“looks mostly at who you are yourself as a minister”	and	“I regularly send people on that with 
the encouragement of the Diocese”, while	locally	they	run	their	own	Lent courses	and	Advent 
courses.	The	interviewee	says	they	did	also	try	Alpha	which	“has been reasonably successful 
for here in this benefice before I got here”…but	“the offshoot now from the Alpha course is that’s 
now there is a group following the Pilgrim course, which we have found really useful.” Lost for 
Words	was	done	eight	years	ago	and	“it worked really well.”
9.5.8	 Around	the	time	of	confirmation	they	organised	a	“sort of refresher course and it was by magic 
really then people thought oh four sessions that’s alright and we have got this…adult group some 
of whom will go forward to confirmation.”
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10.  INTERVIEWEES FROM NORTH YORKSHIRE CONTEXTS:
Interviewee (EM-NY1) 
10.1  Geographical and social context 
10.1.2	 The	area	in	which	the	interviewee	is	located	surrounds	and	includes	a	small	market	town	of	
c.	3,000	inhabitants,	but	includes	a	hamlet	of	only	150	people.	The	interviewee	noted	of	one	
area	round	one	church	that	it	“only received its electricity sort of five or six years ago”	and	that	
“most folk here they are either retired or they are involved in agriculture”,	while	“there is a lot of 







to	which	the	interviewee	comments	“I’d like to hope that each of the five churches that I have 
care for can maintain a viable Christian presence for its community.”	However,	there	is	a	
problem	with	the	“age demographic”,	so	that	that	“within ten years that viable presence may 
have been kind of lost.” It	may	therefore	be	that “that maintaining five active viable Christian 
communities has to change, and it becomes much more focused on one large one.” 
10.2.3	 Ecumenically,	one	of	the	churches	has	a	good	Methodist	association	although	“the Methodist 
Chapel sadly closed a few years ago but there is quite a strong, resident population of Methodist 
worshippers…. so we share quite a lot of our sort of worship and church activities together” and,	
in	fact,	interviewee is	of	the	view	in	relation	to	Methodists	that	“in some ways they are kind of 
ahead of us on a sort of downward spiral rather than an upward one.”
RURAL MULTI-CHURCH MINISTRY  |  PAGE 31
10.2.4	 In	terms	of	leadership,	“It’s not a kind of formalised team”.	There	are	two	retired	priests	-	one	
of	whom	is	active	-	plus	four	Recognised	Pastoral	Assistants.	These	are	“lay people who have 
gone through a course of study and training and sort of acknowledgement through the Diocese, 




not lay Readers, they are not licensed but they are simply folk who have done a sort of relatively 
low level of training over about 10 weeks and they will assist me or they’re able to lead evening 
prayer or Morning Prayer or a service of the word.”	
10.2.5	 In	practice	it’s	“a bit fragile. It works until it doesn’t kind of thing”	and	“Most Sundays I’m doing 
three services in three places. And long term….that’s not really sustainable.”
10.3  Interviewee Leadership Style and Training
10.3.1	 The	interviewee	says, “I think I try to be an enabler. I try to teach and encourage others to take 
responsibility and I try not to micromanage things”.	So	“my style really is to try and kind of set people 
free and that brings its own kind of issues because sometimes people don’t want to be set free…”
10.3.2	 Although	“I carry what I call my guilt list round with me….and I suspect most priests do”,	at	the	
same	time	“I recognise the future is not one Vicar running around like a headless chicken or one 
vicar in control of everything. I don’t think that’s healthy.”
10.3.3	 In	terms	of	initial	training,	that	was	done	20-25	years	ago	in	a	non-residential	training,	“some 
of that kind of touched on this kind of model, but it didn’t really focus”.	In	relation	to	multi-
church	ministry	specifically,	the	interviewee	grew	up	in	a	rural	parish	“so rural ministry is 
familiar to me but I think in growing up and in my training, I think the model kind of was most 
familiar with was, is like the old fashioned model of the Vicar leading his or her small Parish and 
knowing everybody, everybody knowing him or her and actually being able to see and to visit and 
to do everything, in sort of this old fashioned way.”
10.3.4	 The	interviewee	noted	the	phenomenon	of	“clergy burn out and stress”,	and	with	particular	
reference	to	rural	multi-church	ministry,	“Particularly I think in rural areas where you’re 
managing I think five, six, ten diverse communities and I think the church, generally my 
experience is that it has not been very good to kind of support clergy in what they expect from 
us”	compared	with	supervision	in	other	caring	professions	etc.	“I think often the Church of 
England hasn’t really kind of focussed its investment of rural ministry which is a shame because 
predominantly….most of the Church of England is rural actually.”
10.3.5	 In	terms	of	continuing	training,	the	interviewee	did	a	general	leadership	course	that	focused	
not	on	rural	but	on	“leadership skills in general and I think that began to help me move from 
that old model” and	“What I try to do is to take from it the things that I think are most valuable but 
also be open to slightly newer models of a collegial kind of working.” In	relation	to	rural	ministry	
continuing	training,	the	interviewee	did	a	“rural ministry course”	of	3-4	days	“probably the first 
specifically rural leadership course that I’d come across…and I found that enormously helpful.”
10.3.6	 In	terms	of	lay	ministry	“I think I would kind of want to encourage people to become aware of 
their own gifts for ministry. So it doesn’t mean they all necessarily go off and be trained and get 
ordained at all….the vast majority won’t be.” In	contrast	to	this	approach	the	interviewee	said	“I 
think that sometimes priests and ministers can be guilty of disabling congregations for their own 
particular agendas.” 
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10.4  Changing Church Culture
10.4.1	 “I think clergy, priests, ministers kind of condone the old system if you’d like because they draw 
authority or power to themselves and I think sometimes congregations and clergy play games 
then.”	However,	last	year	the	interviewee was	involved	in	a	Diocesan	steering	group	of	which	
he	says	“I think we are feeling our way with how to support kind of rural ministry and lay ministry 
within that really.”
10.4.2	 But	in	relation	to	numbers	of	people	in	the	churches,	“I think they kind of expect me to have 
answers, I think they expect me to know where we are going and to kind of lead from the front so 
a kind of, kind of managing director, top of the pyramid type model of leadership….Rather than a 
more corporate shared responsibility and understanding.”
10.4.3	 In	order	to	tackle	that	it’s	“a lot of quite slow and patient kind of work there with folk really…”	and	
a	lot	of	such	work	is	to	do	with	people’s	expectations	since	“because it’s a rural area there’s a 
lot of expectation that the Vicar has to do everything.”	Especially	in	relation	to	pastoral	visiting,	
the	interviewee	says	“I can try but with the best will in the world you just can’t do all those 
things.”	
10.4.4	 But	it	is	beginning	to	change	with	“folk leading prayers, helping administer bread, wine, some 
of the recognised parish assistants do some preaching and some sort of sharing of words and 
thoughts that kind of thing.”
10.4.5	 In	terms	of	new	developments	there	is	also	Messy	Church	with	the	Methodists	once	a	month;	
holiday	clubs;	once	a	week	Sunday	school;	and	monthly	coffee	morning.	As	the	interviewee	
says,	“You know there is hope there is a future it may not look like the past but that’s OK.”	Overall,	
change	is	“slow and steady and I think sometimes people just want a quick fix.”	
10.5  Whole Church Development Training
10.5.1	 “I think there’s a long term process of educating on the ground with people.”
10.5.2	 One	of	the	parishes	in	which	the	interviewee	works	exemplifies	the	nature	of	the	challenge	
because	in	that	church	“people won’t even get up to read a lesson. Not because I won’t let them 
but because they won’t have the confidence.”
10.5.3	 At	the	same	time,	in	relation	to	those	coming	to	church	one	has	to	understand	that	“I suspect 
many of them are tired, they’ve given most of their lives to church in one way or another and I 
think if you asked them are they optimistic about the future? I suspect most of them would be 
quite sad and worried that the church they have loved and built and given themselves to is kind of 
dying.”	In	such	a	context	it	is	perhaps	not	surprising	that	“I think they look for me for answers 
for leadership for guidance and to some extent I think that’s justified I think it’s just a question of 
how that is given to them really.”	
10.5.4	 In	approaching	all	of	this,	the	interviewee	thinks	that	“Clergy need to be a bit more humble….
and give their congregations chance to grow I think.,…within that I think then to help clergy discern 
potential leaders”	and	that	“how you grow people into that confidence is patient work from the 
point of view of the leader” of	which	work	this	interviewee thinks	of	it	as	“a sort of incarnational 
ministry of presence”	in	order	to	enable	people	“to experience something of the love of God.”
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10.5.5	 The	benefice	was	piloted	as	part	of	a	Learning Communities Project	called	Thrive Now	that	
worked	for	two	years	with	a	group	of	six	people	from	the	parish	in	which	“you could see that 
people were growing in terms of their own understanding of leadership”.	One	of	the	unplanned	
by-products	of	this	was	a	growth	in	confidence	in	which	“actually they learned almost in spite of 
themselves rather than because of it.”
10.5.6	 The	Recognised Parish Assistants Programme	helped	four	people	with	“basic kind of listening 
skills interactive communication skills”	and	“a little bit of pastoral care a little bit of sort of biblical 
theological underpinning.” In	relation	to	more	formalised	courses,	the	interviewee	felt	that	
“while they’re good for some people I think it can be a bit daunting for other people” and	because	
of	this	“its different grades I suppose at different stages of people journey.”
10.5.7	 They	are	currently	doing	the	Pilgrim	course	with	15	or	16	on	it	and	“what I have found is that 




10.5.8	 In	relation	to	such	programme,	“my sense is that that it isn’t one size fits all”	but	rather,	“let’s try 
something. If it works great, it might for now, for now it might work it might not work next year or 
it might.”	The	interviewee	thinks	that	whatever	is	used	“it is about courage and confidence and 
getting people to think outside the box and all that kind of stuff.” In	addition,	when	all	else	is	said	
and	done	“if you don’t have a relationship then it’s all just a waste of time as far as I’m concerned.”	
10.5.9	 In	conclusion:	“It isn’t really rocket science but it’s slow patient work, I don’t believe you can 
rush it. You know I don’t have a magic wand and I don’t have programme or a model or a scheme 
that I’m desperately trying to impose on these fives churches in next five years thinking that’s the 
answer because I don’t.” 
Interviewee (MM-NY1)








“Before we came together as one large circuit it took in a large geographical area and outlying 
areas were rural areas and the inner areas are seen as very town-suburban areas.”	
10.7.2	 The	interviewee	works	in	5	churches	within	the	circuit,	but	engages	with	6	communities	
because	in	the	sixth	location	“we brought the Methodist church that was closed there together 
with the Anglican church because we work quite close together in that village”.	In	fact,	“the vicar 
and I work quite closely in the village together and the ‘Christians in that community’,	and that’s 
how we term ourselves in that small area.”
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10.7.3 Although	they	have	been	organised	as	the	large	circuit	for	4	years,	the	interviewee	feels		
“We are very early stages of this coming together” and	that “at the moment I am finding it 
hard to get the….churches to come together and meet on an occasion – this is in part because 
of transport, in part because of age infirmity and in part because of security lines in those 
communities that they do not at all understand and are not clear about” also “putting services  
in one place is a challenge.” 
10.7.4	 In	relation	to	structures,	one	is	supposed	to	have	a	church	steward	and	a	church	council	
to	lead	along	with	the	minister,	“But in smaller village places it does not really work well”,	so	
despite	the	legal	position	“you tend to…actually share all these together.”
10.7.5	 In	relation	to	the	wider	circuit	“I think there have been times and frustrations with such large 
structures. The concern is that the resources are focused on the larger churches. I think they 
operate despite it than because of it”	and	“Many of them see there is a lack of support from 
the larger structure and a lack of understanding on what rural ministry and rural worship and 
community is all about.” In	order	to	address	this	sense,	the	interviewee	recounts	that, “In one 
of the towns the superintendent moved out and took up some rural churches and because of 
that….they began to see a balance was being redressed and their concerns were being dealt with 
seriously and what was interesting was that they felt now they had a voice.”
10.8 Interviewee Leadership Style and Training
10.8.1	 In	relation	to	initial	training,	the	interviewee	recounted	“No specific training was offered when 
I was training. It was a very general training and I think we had 1 day of management course and 
leadership training.”
10.8.2	 In	relation	to	in	service	training,	the	interviewee	had	generally	speaking	not	gone	on	courses,	
but	rather	testifies	that	“my work experience has helped me grow a lot”,	although	noted	having	
recently	done	a	course	on	Managing Conflict.	Even	more	recently	“I have done a training course 
on Spiritual Development”	which	gives	opportunities	for	to	“step back and reassess things, talk 
to people and recognise how difficult and stressful it can get”	and	”that feeling of isolation and 
that feeling of it all resting on my shoulders and sharing with them my experiences”	.	In	relation	
to	this	the	interviewee	said,	“I found it very beneficial 1 day a month to have the permission – the 
permission is the big word – to go and do it”. What	the	interviewee	would	have	liked	would	have	
been	a “specific training on …. larger circuits that are a mixture of rural and suburban areas”,	
especially	if	spread	over	a	couple	of	years	and	run	from	an	accessible	location.
10.8.3	 Such	a	training	would	be	helpful	because	exercising	leadership	in	a	rural	multi-church	group	
such	as	this,	“It is a bit of a juggler”, not	least	because “each church is different from the other 
and obviously there are a lot of things that are dissimilar and obviously each church is made from 
different people with different skills and feels like that they have different ministries to each other”	
and	“what would be your expectations from your minister and listen to that and each church has 
different sets of expectation.” But	here	the	reality	is: “I have six responsibilities in addition to the 
circuit responsibilities and if I am going to try everything then I am going to go under and that will 
do nobody any good and so, let’s just explore what it is like now, where you are up to now, what you 
feel you will be up to in the next few years – actually it is not even actually to do with whatever how 
many years, but within each year.”
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10.9  Changing Church Culture
10.9.1	 The	interviewee’s	works	from	the	basic	approach	that	“I would like to empower my 
communities”	and	“It is a very collaborative relationship. When we hit a problem we ask each 
other about their ideas and solutions and tend to try together to address our challenges.”	This	is	
the	right	approach	because	“At the end of the day 5-6 years on I will move on. If I disempower 
them and make all the decisions, that could be it”. At	the	same	time, sometimes	“people are 
not able to do that”	or	“because of their circumstances cannot do this”,	and	such	cases	the	
interviewee	asks	them	“do you want me to make a decision for you?”
10.9.2	 Overall,	of	the	people	in	the	churches	“They are very lovely human beings and Godly individuals 
– regardless of the levels of their spirituality. Their knowledge is God. They must be loved, cared 
for and treated with respect and a sense of humour”	since	“growing and working as an appointed 
leader is not given, you need to be ready and prepared to receive from the people as well.”
10.9.3	 The	interviewee	seeks	to	build	up	those	in	the	churches	by	working	from	the	basic	insight	
that,	“I am not in that village 24/7 but they are”	and	“When you are living in a village people are 
often watching you and often judging you by the words you say in a shop, how you treat your 
neighbour etc.”	
10.10 Whole Church Development
10.10.1		“We give them a choice and ask them; would you like to give it try? We also tell them there is 
support if need.”	Generally	then,	in	relation	to	someone	who	might	be	offering	to	take	up	a	role	
such	as	that	of	church	steward,	“I sit down with them and I work them through.	Formal	training	
is	offered	“but I find that many of them do not go – some do.” 
Interviewee (EM-NY2)




and	the	interviewee	says	“a lot of young professional families have moved in”	for	commuting.	
Also,	that	while	“every village has affluent areas”	it	is	also	the	case	that	“pockets of rural 
poverty are there but you need to know where to look.”





10.12.2	 In	terms	of	structures,	“the structures that the Church has given me” are	“really unwieldy”,	
since	every	church	technically	has	a	PCC	or	some	daughter	churches	a	District	Church	
Council,	“so thinking about actually working as a group, any decision that you want to take takes 
6 meetings to make that decision.” The	interviewee’s	evaluation	of	this	is	that	“It just doesn’t 
RURAL MULTI-CHURCH MINISTRY  |  PAGE 36
work”	and	so	“hopefully in the coming year or so the PCCs will delegate certain things”	to	the	
Church Representatives Group	because	“every church having its own PCC is just ridiculous 
completely unwieldy and unworkable”	and	joint	group	has	“got to have some delegated 
responsibility they can’t just do talking shop.”
10.12.3	 In	terms	of	leadership,	as	well	as	the	interviewee	there	is	another	full	time	stipendiary	
incumbent;	a	colleague	who	works	for	the	Diocese	but	is	licensed	for	this	group;	some	retired	
clergy;	a	part-time	non-Stipendiary	curate;	and	“lay people doing different roles.”	There	are	
also	some	Lay	leaders	now	called	Recognised	Parish	Assistants	and	some	Worship	Leaders.	
“When I got here there was a leadership team of people who take services and that used to meet 
every two months or so”, but	various	people	had	“been doing it for a long time”	and	decided	to	
step	down	“so that particular group rather lost its focus.”
10.12.4	 A	quarterly	churchwardens	meeting	has	now	been	established	for	Wardens	from	each	of	
the	churches,	although	occasionally	parishes	send	someone	else	to	the	meeting.	This	is	
intended	to	be	“looking at bigger picture stuff”	in	terms	of	“shared ownership over the whole 
group…and talking about missions and where the opportunities are”.	They	also	have	a	quarterly	
Worship	Leaders	meeting	although	none	of	this	has	yet	had	a	full	year’s	cycle	of	working.	
Nevertheless,	the	interview	summarises	that,	“for me it’s about enabling the Lay people to take 
more leadership.”
10.13 Interviewee Leadership Style and Training
10.13.1	 	In	initial	training	there	was	a	one	week	module on	Leadership and Management while	in	
curacy	training	there	were	“bits and pieces that are spread over three or four years.”
10.13.2 Overall,	in	relation	to	leadership,	the	interviewee	says	“I suppose the concept of servant 
leadership is what I aspire to”	which	is	one	of	“enabling and encouraging”	and	that	
understanding	that	“I can’t have control over everything because there’s just too much to control, 
so I see my role as very much identifying people’s gifts, giving them what they need to make use of 
it and asking them please to make your spirit free.”
10.13.3	 “I think some of my congregations really want me to do everything”	but	there	is	also	“quite a high 
proportion of people who recognise that that model does not work anymore and they want to help 
and they want to get involved” In	relation	to	change	“It’s happened quite organically I think, its 
taking time, I wouldn’t have expected it to have taken three years to set up a team.”
10.13.4	 The	interviewee	did	a	Leadership Course based on Benedictine spirituality	last	year	which	was	
spread	through	residential	sessions	throughout	the	year,	with	a	lot	of	small	group	discussion,	
reflection	and	prayer	together,	which	was	“really good”	and	“gave me quite a lot of time to 
reflect on how I actually wanted things to be organised.” 
10.14  Changing Church Culture
10.14.1	 There	is	now	lay	involvement	in	readings,	the	Chalice	at	communion,	taking	the	service	up	to	
the	peace
10.15  Whole Church Development 
10.15.1	“I think what’s really needed is for people to realise that it’s not the vicar who’s the professional 
religious person and everybody else just sits there. It’s about everybody taking responsibility for 
their own discipleship and for sharing their faith and building up other people.”
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10.15.2	 In	relation	to	a	diocesan course	that	the	interviewee	sent	lay	people	on,	people	were	coming	
back	and	saying	that	it	“was a bit rubbish but have made some very good friends and connections 
with people on the course” in	relation	to	which	the	interviewee	observed,	“I think the course has 
been designed as a one size fits all and they needed a course leader that could adapt to the needs 
and experience of the group.”
10.15.3	 More	broadly	speaking,	the	interviewee	thinks	that	“The key to all churches is having really 
good lay leadership and actually training people up to be the catechists who can be teaching 
people the basics of the faith”; also	that “being	trained	in	listening	well	is	really	important	for	
lay	ministry”;	that	perhaps	the	Order	of	Deacons	should	be	extended;	and	that	working	in	an	
informally	supportive	way	in	pairing	people	up	“yes mentor is a good word for it” is a good way 
forward.” 
Interviewee (MM-NY2) 
10.16  Geographical and social context 
10.16.1	 The	interviewee	is	located	in	a	“very remote”	Dales	area	with	“quite isolated challenging roads, 
lots of sheep” where	in	some	villages,	people	have	“three generations in the graveyard and three 
generations living”,	but	at	the	same	time “the community dynamic has changed so much with the 
holiday cottages, retired people moving in” etc.	
10.16.2	 For	those	who	have	been	in	the	area	for	a	long	time,	“the horizons are very different” with	
Sheffield	as	“another world” even	though	it	is	only	a	couple	of	hours	away	and	in	relation	to	the	
“logistics of living in the rural….you have to be very good at planning…if you haven’t got a car it’s a 
huge challenge.”







10.17.2	 And	of	some	of	these	churches,	the	interviewee	says	“a lot of the small ones have very little 
going on in the week apart from just a Sunday service” in	which “the purpose of the Sunday 
service is sometimes….you get the collection, if we don’t have a service we don’t get the collection 
rather than, say, we are gathering to worship God.”
10.17.3	 A	retired	minister	is	working	also	in	the	circuit	while	the	other	minister	is	away	for	a	period	
and	“we liaise an awful lot generally at the staff meeting every five six weeks” with	phone	liaison	
in	between.	There	is	also	a	wider	team	of	about	8-10	people	in	terms	of	stewards,	and	an	
administrative	assistant	who	meet	around	once	a	quarter	and	who	“kind of play to each other’s 
skills.”
10.17.4	 The	interviewee	comments	that	“the chapel stewards tend to be, can act in a way…as a lay 
pastoral of the local chapel” and	“they are my communication channel really and they know they 
come to me if they need some help or support or whatever it might be”, although	a	number	are	
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from	Baptist	backgrounds	“who come from the church position where there is one pastor, one 
church and that’s the only way the church can grow.”
10.17.5 In	terms	of	the	multi-church	context,	the	interviewee	says	“what we are trying to do as a 
circuit is to encourage the sharing of services”	and	we	are	“trying to group them into clusters.” 
But	often	feels	that	it	is	“quite insular….you know it can be quite a closed community”.	In	terms	
of	Methodist	chapels,	among	the	small	chapels	“some are willing to work together”	and	the	
circuit	has	a	circuit	service	day	once	a	quarter.	Nevertheless,	“it’s a challenge to get them to 
share and one that we are constantly working on.” 
10.17.6	 But	in	villages	where	there	are	also	Anglican	churches,	in	terms	of	sharing	“virtually all of it 
depends….on the local bishop in the diocese” and	so	it	is “quite complicated but on the ground in 
the local villages everyone knows what they are doing and they want to work together.”
10.18  Interviewee Leadership Style and Training 
10.18.1	 In	initial	training,	the	interviewee	felt	that	“I had been inducted with inner city urban 
perspectives” but that “the rural population have the same challenges but don’t have the same 
resources to meet the problem.” At	the	same	time,	the	interviewee	did	have	a	rural placement.
10.18.2	 In	terms	of	leadership	style,	when	the	interviewee	first	started	out	as	a	minister	they	said	“it’s 
like leadership from within”. But	now,	it	feels	as	if “it takes so long for anybody to agree anything” 
and	this	is	because	“rural life is very different to the speed with which other people live.”




“it’s sad but more chapels probably have to close before we can generate more space…” in	order	
that	it	will	be	possible	to “do some mission and vision maybe more proactively than currently I 
feel we are doing.”
10.19  Changing Church Culture
10.19.1	 The	interviewee	says	that	many	of	the	chapels	with	small	memberships	are	“kind of hanging 
on by the skin of their teeth, so it’s very much maintenance rather than mission often or mission 
not as we know it” and	that	it	is “easier to move the pews out of the church than people out of the 
pews” even	though “I haven’t managed to move any of the pews out of the churches yet.”
10.19.2	 In	terms	of	participation,	among	many	of	the	longstanding	members,	the	interviewee	says	
“it’s quite an art to get them comfortable to say anything”. There	is	also	a	challenge	that	“the 
communities changed an awful lot but the chapel hasn’t”	and	also,	within	the	congregations	
different	approaches	can	be	taken	by	long-established	families	and	‘newcomers’	resulting	in	
considerable	tensions.
10.19.3 The	interviewee	says	that	what	is	being	done	often “feels like palliative care” and	quite	a	
number	of	people	in	the	churches	are	carrying	a	lot	of	hurt	about “a kind of failure of….life’s 
work with the church, so it is a pastoral need that you have to go and sit and spend some time 
with…”
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10.19.4	 Some	new	energy	is	derived	from	engaging	with	primary	school	children	Assemblies	in	
the	area	where	the	interviewee	helps	them	to	“sort their own Assemblies out” and	that	is	
something	that	the	parents	see	and,	through	it,	“see that the church is alive”. But	many	in	the	
chapels	don’t	see	this: “They are just tired so in a way I am responsible for being their energy.”
10.20  Whole Church Development
10.20.1	 In	relation	to	steward	training	“more often than not it’s an hour drive away so not only do they 
have to be willing to receive it they have to be willing and keen enough to travel to it.” In	relation	
to	online	options	there	is	a	problem	often	with	rural	broadband.	So	the	interviewee	says	“The 
only way I would suggest is local delivery in local places to small numbers of local people which is 
very costly in time and travel wise”,	but	might	be	done	by	“kind of pyramid it down.”
10.20.2	 In	relation	to	questions	about	the	present	and	the	future,	the	interviewee	says “none of these 
questions were even asked before I came….and I think they should have been asking them 10-15 
years ago…so maybe it’s up to somebody else to get the answers. Whether we have enough time 
to receive the answers I don’t know. It’s in God’s hands, isn’t it?”  
Interviewee (MM-NY3) 




“there is hidden poverty in the area.”
10.22 Church context 
10.22.1	 The	interviewee	works	in	the	rural	part	of	the	Methodist	circuit,	with	responsibility	for	8	of	the	
23	churches	in	the	circuit,	of	which	an	attendance	of	35	is	the	largest	and	10	is	the	smallest.	
10.22.2	 The	interviewee	comments	that	“We have been advised to make the areas bigger” but	there	are 
“a lot of controversies about whether it is good or not.”
10.22.3 Transport	“is a problem for rural staff”	–	because	“most of the meetings are in town and there is 
only one bus per day.”
10.23 Interviewee Leadership Style and Training 
10.23.1	 The	interviewee	says	that	“throughout my theological training, I had absolutely no training on 
how to work in a rural area.” Although	in	continuing	training	“I did a little course run by ARC” - 
just a weekend one - for ministers who want to go to rural areas.”
10.23.2	 The	interviewee	is	an	Evangelist	also	with	considerable	rural	church	ministry	experience	but	
comments	that	in	relation	to	the	experience	of	growth,	“the more churches you get the more 
difficult it becomes”. But, “I thought I will dream the dream and we will do it together and I went 
to all the churches and said that to them. The people in return told me that they wanted more 
people coming to church.”
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10.23.3	 The	interviewee,	as	part	of	their	training,	did	an	MA	in	Rural	Ministry	at	the	University	of	Wales	
and	comments	that	“The Methodist Church could not manage it without local preachers”,	in	relation	
to	which	“there is tremendous crowd and they all respond when there is an emergency situation.”
10.23.4	 The	interviewee	says “I have always put a lot of emphasis on quality worship” within	which,	in	
relation	to	church	people,	“I talk to them as I talk to you and I do not preach to them” and	that “it 
is much easier to preach in the countryside. Jesus was a countryside lad.”
10.23.5	 In	relation	to	weddings	and	funerals	etc.,	people	expect	a	“professionalism”	because	“they 
want to be safe on those occasions….especially on funerals.”
10.23.6 “I want to be upfront because I want to sell the best news I have ever heard”.
10.24 Changing Church Culture
10.24.1	 The	interviewee	says	that	“The wonderful thing about this particular pattern is that because 
there are so many churches…they would run themselves because there is no other way”	and	
“sometimes you feel like a spare part.”	
10.24.2 There	is	often	local	working	with	the	Anglican	Church	but	unlike	the	Anglican	Church,	“there 
has never been a culture of having a rural Methodist minister”. But	“if you ask the ministers 
they would say an average of four churches would be the ideal number.” However, “40%	of	the	
Methodist	churches	are	rural	and	we	are	not	getting	the	services	and	resources	required.”
10.24.3	 The	interviewee	stresses	that,	“I want the church to be an integral part of the community. I think 
in general most of the Methodist churches have caught this message”, and	that	“I have been here 
for 20 months and we have welcomed 10 new members and I would have liked it to be greater but 
it has not been.”
10.24.4	 “The people want to see that things are working…once they open up the shop and see that good 
things are going on, they get enthusiastic” as,	for	example,	in	using	a	church	building	for	play	
days	and	events	for	parents	and	children	in	which	ways	“we developed a lot of relationships.” 
They	then	developed	a	monthly	music	dance	service	which	saw	congregations	grow	from	
c.	20	to	c.	80	people.	And	all	of	this	developed	out	from	“just one lady being inspirational.” 
Sometimes,	with	advertising,	they	got	over	200	people	to	be	involved.
10.24.5	 Other	activities	led	by	lay	people,	include	coffee	mornings,	community	lunches	and	youth	groups.
10.25   Whole Church Development
10.25.1 There	is	a	leadership	team “that co-ordinates any training or activities such as safeguarding etc.”
10.25.2	 In	relation	to	lay	involvement	as	a	Methodist	the	interviewee	says	“I think it is in our DNA” and 
“when people ask me about my visions, I tell them I want to empower the lay people to be where 
they want to be” and	the	interviewee	would	say	it’s	important	that “we just dreamed the dream.”
10.25.3	 The	lay	preachers	have	2-3	years	training	and	“we do run from time to time training on 
pastoral methods and have courses available at District level and we would ask people to go 
on Safeguarding which is a big thing in the Methodist Church.” There	is	also	training for 
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10.25.4	 More	generally,	“The people have a variety of options on courses and they choose what they want 
to study.”	Indeed,	“if we do not run course in Methodism, we often turn to Anglicanism to latch 
on with these trainings.” In	fact,	the	interviewee	comments	that “a lot of courses are now run 
jointly”. The	interviewee	has	also	done	Alpha	(although	“it is a bit posh”), but	had	also	done	the	
Start course.
10.25.5	 “If the gifts are there we will notice them, we will find them and support them. We find courses 
for them and ask them to go on them. Lay ministry is very important to us and we understand that 
we will have lots of problems without them.” And	because	of	this,	it	is	funded	by	the	district	and	
circuit	levels	unless	someone	can	make	a	contribution.
10.25.6	 In	relation	to	the	training	on	offer,	“I think it is eventually down to the people, if nothing else they 
want some good ideas.” Overall, “You know along the way some things will die and you also hope 
that something will carry on and so to get to set up the leadership that carries on when you are 
gone.”
11. INTERVIEWEE FROM SHROPSHIRE CONTEXT: 
Interviewee (EM-Sh) 
11.1 Geographical and social context 
11.1.1  	 	The	interviewee	is	located	in	an	area	that	includes	of	6	villages,	of	which	2	are	quite	wealthy	
and	1	is	a	commuter	village,	ranging	in	population	from	350/400	inhabitants	to	just	over	
1,000	of	which	the	interviewee	states	that	“vast majority are retired”,	although	there	are	three	
schools.
11.1.2 	 	In	terms	of	social	mix,	the	area	is	described	as	consisting	of	a	“mixture of middle class commuters, 
farmers and a really old council estate”,	while	one	village	is	a	“feudal community.”	In	terms	of	
transport	interviewee	says	that,	“buses are non-existent for all but a couple of my villages.”






Interviewee	was	of	the	view	that	“I don’t believe there was a strategic reason for putting 




this	team	was	not	working:	“they were busy discussing the rota”,	so	he	had	to	remind	them	
that: “we’re here to do leadership, let’s lead please”	noting	that	“the idea was in place but I had to 
make it work because it wasn’t working really.”
11.2.4	 	 	Now	“there is a structure and a way of working and everybody is happy with that. At least nobody 
is moaning anyway.”	The	leadership	team’s	purpose	now	is	to	“sort of discuss vision, take it 
back to the PCC and we bring it back to discuss further if there’s anything controversial. But on 
the whole, if it’s to do with ministry as long as it fits with what they’re already doing there’s never 
any issue.” 
11.3	 	Interviewee Leadership Style and Training
11.3.1	 	 	The	interviewee	expressed	a	preference	for	“collaborative leadership”	explaining	that	“I’m 
happy to lead but I’m not happy to dictate”	and	“I’m very good at encourage lay involvement but I 
also give a degree of leadership as well” and	“I’m good at leading people even if I’m not always a 
good person to lead a project.”
11.3.2	 	 	The	interviewee’s	leadership	aim	was	expressed	as	“I’m here to equip people to do the stuff and 
do it with them not for them”	and	that	“I see myself as getting this benefice working so they don’t 
need me” The	style	is	“relaxed and informal”	and	the	interviewee	is	“passionate about finding 
people who can do things with me”	though	“there are certain things that I just get on do, if I have 
to do a funeral I just get on and do it.”
11.3.4	 	 	The	interviewee’s	initial	leadership	training	was	“part of a theology degree and on placement”, 
while	in	relation	to	continuing	training,	they	had	done “bits here”	including	“a leadership course 
in the Diocese.”	But,	“I think I was modelled at an early age”	in	that	from	working	early	on	with	
a	colleague	“I learnt more about how not to do things because he was very driven” and	so	now	
is, “trying to be collaborative and trying to share leadership and give set direction with vision and 
then enable the ministry of whose who might fulfil it.”
11.3.5	 	 	In	relation	to	rural	multi-church	ministry	specifically,	“I did my curacy in a mixture of suburban 
and rural”	but	in	relation	to	a	rural	area, “never lived in one which I think is a key thing”.	In	
continuing	training,	the	interviewee	had	done “a leadership in rural ministry type course”	with	
the	Arthur	Rank	Centre	of	which	the	interviewee	said:	“rural ministry course is very  
good”…. “more about the reality of rural life…..than it was about particularly leadership 
strategies.” It	helped	to	address	the	sense	of: “Help I’m in rural ministry and I haven’t done this 
much.”
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11.4 Changing Church Culture
11.4.1	 	 	“My three predecessors here all last four years and all had some sort of mental health issues”	
and	therefore	“we negotiated a very clear understanding of how things would be” before	arrival	
so	that	“they didn’t want me to come and look after their buildings and sort all their finances out.”
11.4.2 	 	In	relation	to	change, “When I go with a suggestion…..they’ll engage with it because they 
don’t see me as somebody who’s constantly trying to change what matters to them.” Thus,	
for	example, “I certainly wouldn’t change worship without any discussion.” Nevertheless,	the	
interviewee	feels	that	it	is	the	case	that, “people are scared of change”	and	there	is	an	issue	
of	“culture self-esteem”	in	a	couple	of	villages.	That	comes	as	a	result	of	“years of being told 
they’re hopeless by one of the members really” even	though “There are lots of things they can do 
without me but I tend to pop in from time to time just so that they know that I still think about it 
and it matters to me and I appreciate what they are doing.”
11.4.3 	 	Despite	this,	there	are	“lots of people who in some of our churches will read lessons and two or 
three of the churches do prayers, the sort of functional things and practical jobs there’s people at 
all the churches that do those”	and	there	is	a	“flourishing youth group who lead services and you 
know preach”	while	“in the last two years we’ve got another three or four people who now help 
lead worship in church on a Sunday and we’re working towards key qualifications with them.”
11.4.4	 	 	“It’s the same with pastoral work, we’ve set up teams to do it and the agreement is that there’s a 
person heads up in each church”	although	“there is still a sort of residue amongst you know ‘oh 
the Church haven’t been’…’yes they have’…’no they haven’t’ what they mean is the Vicar hasn’t 
been.” 
11.5	 	 	Whole Church Development
11.5.1	 	 	In	relation	to	recognised	lay	leadership	“I’ve got two people close to being licensed as lay 
ministers which means they have the Bishop’s permission to lead worship”	in	relation	to	which	
the	interview	reports	that	the	Bishop	said “I’m happy with what you’re doing it’s just if it goes 
pear shaped you’ll get kicked up the backside whereas if they’re licensed I’ll get kicked.”
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12. INTERVIEWEES FROM SOMERSET CONTEXTS
Interviewee (UM-So) 





mainly to share ministry, but it had quite a number of ministers in its early days”	and	that	one	
church	was	“initially	very	resistant	to	being	part	of	the	group”	although	“they are now identified 
as a group and relate as a group.”
12.2.2	 	 	Structurally,	“the group governance is that there is a group committee that consists of 2 






12.2.3	 	 	But	it	is	challenging	for	“an Associate minister ministering in a group of five churches that have a 
well-established minister of 10 years, or 8 years when I arrived, who is used to doing  
those churches on his own” and	that “he was so well established and he’s in pastoral charge so 
officially he still chairs all meetings and he does all the pastoral visiting.”	They	“are meant to be 
working collaboratively”	but	“team working is not what I would’ve envisaged”	and	although	“some 
of that is the distance between us, in that we just don’t meet often enough”		 also”	the Synod has 
put a Synod staff member in as a facilitator to help us work together as a team.”
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12.2.4 	 	“20 months in it feels like it was a good idea to solve a deployment problem…and it was exciting 
in terms of the blank sheet of paper but I don’t think particularly well thought through in terms of 
what it would actually look like.”
12.2.5	 	 	The	number	of	elders	varies	in	different	churches	from	1	to	6.	The	interviewee	said	that,	
with	the	exception	of	perhaps	1	church,	“I don’t think most of the Churches in this group fulfil 
the governance structure”	although	in	relation	to	governance	issues	the	interviewee	was	of	
the	view	that	“there’s enough recognition in the wider church that this is a universal problem, 
that it doesn’t feel like a pressure it feels like it’s a shared “heck, what are we going to do?” 
Nevertheless,	despite	the	lack	of	some	formally	recognised	local	leaders	“the churches all 
have fairly strong if idiosyncratic, ermm, lay people who basically run the show.”
12.2.6	 	 	One	local	church	has	decided	to	merge	with	a	Methodist	one	to	form	a	Local	Ecumenical	
Partnership,	with	both	churches	having	25-30	members,	although	there	is	an	issue	in	relation		
to	this:	“but it’s not about theology, it’s not about church life, it’s another part of my family go to 
the Methodist church and I didn’t speak to them for 20 years so and you think grow up will you”.
12.3	 	Style of Leadership and Training
12.3.1 	 	“My leadership style is to make sure it actually happens so follow up from meetings you know 
if the meeting decides something”	because	“it is important to me that something, there’s an 
outcome, yes.”
12.3.2	 	 	“I do think I can delegate but as soon as someone lets me down I am not so good at delegating to 
them again.”
12.3.3 	 	In	relation	to	initial	training	and	its	relevance	to	multi-church	ministry	“Apart from the 
internship year I am not sure any of it had relevance to ministry at all really”,	although	“the 
placements were the strongest bit in terms of practical learning.”
12.3.4 	 	In	terms	of	continuing	ministerial	training	needs,	“I am really grateful to the URC that they 
are generous with their CME grants, except they’ve halved it”.	In	relation	to	rural	multi-church	
ministry	specifically:	“I’ve done the Arthur Rank rural ministry… and that was really quite  
helpful….I can’t crystallise out for you what was helpful about it, I think it was more resources for 
rural ministry.”
12.3.5 	 	In	relation	to	future	training	needs,	in	relation	to	ordained	ministers,	“I find it really difficult to 
see what the role of a traditional ministry is”	and	“we need missionaries rather than ministers…
People who can make connections with culture.”
12.4 Changing Church Context
12.4.1	 	 	From	their	wider	Church	experience,	the	interviewee	asks	“hasn’t the church moved or grown 
in the thirty years I’ve been bashing my head against a brick wall?” explaining	that,	“I don’t like 
discussions”	and	because	a	preference	for	action	rather	than	discussion,	notes	that:	“I have 
actually felt much more comfortable in Evangelical context because they are more likely to make 
this happen rather than talk about it.”
12.4.2	 	 	Nevertheless,	broadly	speaking,	the	interviewee	feels	encouraged	that	there	is	now	much	
more	“awareness of feminist philology, reader response criticism, the spirituality movement….
narrative preaching…use of the senses, so I think it is changing but I’m not sure in time for the 
churches.”
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12.4.3	 	 	In	relation	to	the	group’s	expectation	of	ministers,	the	interviewee	thinks	that	because	
they	have	been	working	as	a	group	for	c.	20	years,	“they have stopped expecting so from my 
perspective they could run themselves and I’m not sure they need ministers anymore” and	
in	any	case	the	interviewee	finds	matters	difficult	because “I’m not bedded into any of the 
communities and therefore I’m finding it really difficult to even get to know people in the church”	
and	so	“I don’t know how you get close enough to love them when you’re this spread as it were.”
12.4.4	 	 	Originally,	the	idea	held	by	the	interviewee	was	“that it would be more like a pioneer 
development minister and that we would …..identify 2 or 3 community oriented projects that I 
might engage with”. What	is	done	is	now	two	drop	ins	at	a	Food	Bank	and	a	session	a	week	at	
an	Anglican	pioneer	initiative.
12.4.5	 	 	In	terms	of	the	local	churches	“I would like to see a presiding local leader/Elder who has a  
sacramental ministry in each community. But then I don’t know how you deal with the power 
broking that that sometimes leads to.”
12.5	 Whole Church Development
12.5.1 	 	In	terms	of	leadership	“it does feel like the training that’s on offer is on things like safeguarding 
and you know sort of worship leading because were short of pulpit supply….But it’s not about what 
does it mean to follow Christ in your everyday life rather than having an hour’s respite on a Sunday 
morning from the pressures of life.”
12.5.2	 	 	But	“there’s locally recognised people and who might have done an old course or whatever and 
not willing to do more….or just refuse to do the course but have got some kind of theological 
background so it’s been accepted by Synod”	and	then	there	are	those	who	are	Accredited	by	the	
General	Assembly	who	have	either	done	the	Training for Learning and Serving (TLS)	two	year	
discipleship	plus	one	year	course,	or	one	of	its	predecessors.	The	interviewee	comments	that	
“TLS is a fantastic course but I think they’ve actually made the bar too high….we need something 
between TLS light and TLS, we need a TLS assessed and a TLS that is the basic discipleship thing 
and perhaps it needs to be delivered more locally.”
12.5.3	 	 	In	terms	of	other	training,	the	interviewee	says:	“I quite often signpost them to something”	
including	options	such	as	Keswick,	Christian Resources Exhibition	etc.	More	broadly	Emmaus	
has	been	used	of	which	the	interviewee	says	“I have found that quite helpful…. because I like 
the fact that it starts from the education, from people’s experience and moves towards whatever.” 
The	interviewee	had	also	looked	at	things	like	Essence,	although	they	had	tended	to	use	away	
days	more,	noting	that	“Away Elders Days in particular I think has been helpful.”
12.5.4	 	 	“I think I’ve grown more and more convinced that individual mentoring and discipling is 
significant”	and	so	“I’m into Alpha…and I’m into Messy Church because not because of the 
content but because of the format, the informality, the space for open conversation around food.”  
Interviewee (EM-So)
12.6	 Geographical and social context 
12.6.1	 	 	The	interviewee	is	located	in	an	area	over	100	square	miles	with	a	population	of	around	2,500.	
The	area	is	“deeply	rural”	with	a	lot	of	small	hill	farming	of	sheep	and	cattle.	“A lot of people…
are related to each other going back a long way”	and	“hunting is everywhere …hunting is part of 
our identity.”	There	is	also	tourism	with	farms	diversifying	into	bed	and	breakfast.
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12.7 Church context
12.7.1 	 	The	interviewee	works	in	8	Church	of	England	churches	that	have	been	grouped	together	for	
c.	5	years	and	notes	that	“In my lifetime there were 7 rectors in the benefice.” 
12.7.2 	 	“I’m very clear to everyone we are benefice because of financial pressures. We are trying to make 
the best of this thing and I’ trying to make the best of it and you are, so, honesty, openness.”	
12.7.3	 	 	In	terms	of	leadership,	priest	works	with	a	Lay	Reader	and	an	ordinand	“and I would say we 
meet monthly, it’s not rigid….I feel that what I offer is freedom and maturity, that I don’t offer 
is a lot of fuss or doing things because I think they should.”	In	working	with	these	people,	the	
interviewee	seeks	to	make	it	“very clear what I want to find with you is the right answer in this 
situation, not my answer, my preference.”
12.8 Interviewee Leadership Style and Training
12.8.1	 	 	In	initial	terms	“My training was basically a degree in theology which was brilliant training” but	“I 
don’t know if I would be selected these days and in another way I feel in a non-arrogant way I am 
utterly of the Church of England.”	
12.8.2	 	 	“I don’t start with models of leadership or anything….I feel it’s a huge privilege that I have been 
allowed to follow my heart and be a rector and be allowed to follow that journey”,	while	in	
terms	of	continuing	training	“I would say a lot of what comes out of the diocese is based on 
assumptions and a perspective which simply do not exist here”	but	that	“I would say the training I 
have had has been from the people of this place.”
12.8.3	 	 	The	interviewee	recalls	that	Bishop	saying:	“remember people’s name, visit them at home and 
keep reading”	and	“when I started here “I thought I am going to do that and see what happens”,	
but	“If you want to preside over growth and show the church that you are a really good leadership 
candidate you will annoy people here and fail.”
12.8.4	 	 	“Here the thing is to have confidence in your role that you can relax and be the priest”	and	that	
“The basic approach of my ministry is when people make a request I say yes.”
12.9 Changing Church Context
12.9.1	 	 	In	relation	to	the	church	structures,	the	interviewee	feels	that,	“If you made one PCC in this 
benefice it would be misery. It would be like Europe. Because they all move at different levels, I go 
to each place to listen.”	
12.9.2	 	 	The	interviewee	is	reflecting	on	what	the	pioneering	approach	of	“working towards a new distinct 
group with the marks of church”	might	mean	for	one	of	the	churches	in	this	group	where	“the 
maximum attendance is 4 in a good wind and one of the four is moving away”.	In	relation	to	that	
“I’d heard about the festival church model but I disliked that model as it seems to be planning for 
decline”	But	using	events	like	the	end	of	lambing	etc.	to	gather	people	for	such	as	a	“summer 
festival”	could	be	viable	and	“I think the festival is key to the sustainability of the church.”
12.9.3	 	 	But	the	interviewee	also	thinks	that	continuing	to	engage	with	very	traditional	rural	matters	
such	as	hunting	is	important,	and	that	given	its	place	in	his	local	communities	“I want to 
associate my love of the church with what they love as flexibly as possible”	so	that,	“Yesterday 
I went to the […] fox and hounds”	to	see	puppies	identified	for	the	puppy	show:	“A very local 
gathering so I think that is a chaplaincy role within the wider thing of that group.” 
12.10 	 	 Whole Church Development Training
12.10.1	 The	interviewee	worked	with	Exploring Christianity	in	an	ad	hoc	way.
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13. INTERVIEWEE FROM STAFFORDSHIRE CONTEXT: 
Interviewee (EM-St)
13.1	 Geographical and social context
13.1.2	 	 	The	interviewee	is	located	in	an	area	that	is	composed	of	3	very	distinct	communities,		
although	“all three of the churches and communities there are all linked by the canals”.	The	area	
is	described	by	the	interviewee	as	“a lovely place to go for a walk”	although	at	the	same	time	as	





relation	to	each	church,	people	in	the	area	“see it as theirs even if they don’t necessarily want to be 
there very often.”
13.2.2	 	 	They	are	not	a	legal	benefice,	so	there	are	three	separate	PCCs,	each	with	separate	wardens,	
treasurers,	secretary,	although	in	one	church	“in many ways the PCC and the congregation are 
almost the same”.	As	interviewee	comments,	“they are kind of their own entities”; it’s	“pretty 
strange in that sense there’s not a whole lot that unites them apart from me” and	“I have been the 
common link between the three.”	
13.2.3	 	 	Although	“we sometimes have joint PCCs to explore things”	the	interviewee	explains	that:	“I  didn’t 
feel it was appropriate to try and force them into eh an imposed structure”.	This	was	because	that	
had	been	attempted	in	the	1970s	and	“all hell broke loose”.	Rather,	“I was successful in getting 
them all together for a full conference day” and “we’ve always tried to offer educational stuff as a 
unit”	and	the	“parish magazine ever since I’ve been here has served all three churches.”
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13.3.4	 	 	Matters	have,	in	fact,	gone	as	far	as	“we actually put together a unit, erm, mission statement” 
but	all	of	this	is	within what	interviewee	describes	as	“a spirit of co-operation and helpfulness”	
because	“I don’t think they would want to kind of get it any closer than that because the 




13.4 Interviewee Leadership Style and Training
13.4.1	 	 	“I see very much see myself as a truly collaborative person I enjoy people. My theology about 
ministry is that from baptism each one of us is a minister” and	so “I get fed up with the Church of 
England for their licensing services they use the word Minister with a capital M.”
13.4.2	 	 	In	relation	to	initial	training	preparation	for	multi-church	ministry	it	was “probably	zero”	
because	“when I was doing my initial year …. there was absolutely nothing that was offered of a way 
of recognising that ministry and needs are process that different when it comes to rural.”
13.4.3	 	 	However,	the	interviewee	went	on	to	explain	that:	“I’m one that very much values ongoing ministry 
development” and	had	been	on	a	course on creative leadership.
13.4.4	 	 	In	relation	to	training	with	regard	to	multi-church	ministry,	realistically,	“just the way life is, 
whatever training you have, when come into a particular place you know it’s not necessarily going 
to be covered 100%”.	However,	the	interviewee	had	been	on	an	Arthur Rank Centre training 
programme (Germinate Leadership)	which	“is the only one that has been thinking about the 
development of leadership in the rural context so this was an eighteen month commitment.”	
Reflecting	on	this,	the	interviewee	summarised	that	the	programme	had	been	a “really special 
experience to just think but intentionally and creatively about you know how I am trying to act with 
regards to leadership” and	that: “through the programme you know are quite a number of quite 
unique dimensions to ministry in a rural place that are simply not the case elsewhere.”
13.5 Changing Church Culture
13.5.1	 	 	The	interviewee	explained	that	“I think for some ministry is basically what ordained people do to 
them haha”	giving	the	example	that	“The previous vicar even played the organ haha at all three 
churches.”
13.5.2	 	 	In	terms	of	change,	“it’s slow and that’s the thing when-when I first came I didn’t realise how slow 
it would be and I was probably jumping the gun by making assumptions”	and	so	“when I came I 
was very gung-ho about being able to do some of those things there was huge resistance.”	The	
interviewee	has	now	recognised	that	“from a leadership and a process point of view, erm, it takes 
time erm to turn around people and rural place they, they do not change quickly…”	or	otherwise	
“they’ll probably go along with it but they’d be thinking you know we’ll outlast him”. So	“part of it is 
about journeying together, it’s about developing relationship and trust”	and	the	route	from	A	to	B	
“is probably different for different places.”
13.5.3	 	 	The	interviewee	observes	that	“people are less and less interested about being on positions of 
responsibility when they come…they want to recharge their soul, their spiritual batteries. They want 
to have an experience but don’t want necessarily want to have a responsibility to things”	and	that	
because	of	that	there	are	“few who seem to be willing to serve in that way and their feeling more 
tired (or stressed).”	
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13.5.4	 	 	Overall,	“I work with people who are very committed and talented in their own right but basically 
there’s almost this kind of indifference”….	“they would probably expect me y’know to go ahead 
and provide more directive leadership.”	Local	people	“do lots and lots of things they’re very busy 
at ministries but the kind of formal leadership stuff it’s a little bit different”	because	“there is still 
an awful lot of ministry that happens informally through networks”	and	“sometimes that formality 
almost works against being able to responsive to changing circumstances.”	
13.5.5	 	 	“In terms of gathered church sort of stuff, er, we have lay persons who are very much involved with 
readings, intercessions, helping to administer Holy Communion, sidespersons welcoming team, 
cleaners, all that kind of stuff.”	And	they	have	also	started	to	“experiment a bit”	with	one	church	
hosting	a	service	for	all	three.
13.5.6	 	 	In	terms	of	new	initiatives,	“Messy church has effectively taken the place of Sunday school in many 
places.”	There	are	also	Community	Drop	Ins	which	are “completely run by lay teams and I have 
nothing to do with but they know I’m supportive and I’ll drop when I can.”
13.5.7 	 	Among	the	new	developments	have	been	a	Holiday	at	Home	which	has	been	run	for	the	past	
three	years	by	lay	teams,	with	the	interviewee	and	the	Methodist	minister	joining	in	as	one	
expression	of	an	ecumenical	co-operation	in	which	the	interviewee	says	“we work very closely 
together as churches”	in	the	context	of	a	“covenant introduced between our two churches”	in	which	
“we pray together every Wednesday…..we always do holy weekend and Good Friday stuff together. We 
run a big messy church y’know that sort of thing, we do messy church together over at the Methodist 
hall because they have a far more superior building than we do. Ours is grey, while medieval….well 
as theirs is late Victorian they got chairs instead of pews and a lovely chapel which is nice and warm 
compared to our barn of a church…and a brand new kitchen we are envious of so we do a lot of stuff 
with them at their facility because it’s more central in the village and it’s more appropriate.”
13.5.8	 	 	Although	“we are much closer ecumenically than many LEPs (actually are)…..a formal LEP I think it 
would kill the spirit that we’ve got but I er I’m looking to the day when it may well be that we have to close 
one of the buildings……we should really be one local church.  I’m not sure we should have the luxury of 
two different Christian churches within this village for a point of admission and also sustainability.”
13.5.9	 	 	“It’s taken some time to release the spirit and to help them to actually experiment with some 
different things”	and	now	“it’s become a much more of an associational network” but	the	wider	
concern	is	that	for	“the future of the church in England is going to be too little too late.”	
13.6 Whole Church Development Training
13.6.1	 	 	“Well to me ministry is about the people of God in service to God’s will…my theology is very  
much rooted in baptism…I see every person not that every one of them will see themselves that way 
but my view of it is that you know they’re the front line ministers….and so I want very much when 
they come and join in for public worship to feel that they’re actually being equipped and refreshed.”	
13.6.2	 	 	For	developing	authorised	lay	leadership	people	go	through	the	diocese programme for 
authorised lay leaders	and	continue	to	be	monitored	by	the	diocese….	
13.6.3	 	 	“More locally we tend to run things like used to be called the Bishop’s Certificate” and one of the 
Readers helps to run various groups.”	In	relation	to	Alpha	“they didn’t necessarily want to integrate 
with the local church”	but	“we are running it again joining with the Methodist church”	despite	the	
fact	that	in	the	end	“it seemed to produce Alpha junkies.”	Pilgrim	has	not	yet	been	used	because	
of	the	interviewee’s	concern	that	as	Anglican	materials	it	might	exclude	the	Methodists.
13.6.4	 	 	Overall,	the	interviewee’s	view	of	lay	needs	and	wishes	in	relation	to	training	is	that	“they want 
something to be participative that helps them to do practice, to reflect on experience, and they find 
that much more engaging when we run those courses, than for running something which is more 
traditional lecture.”
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HIGHLIGHTS FROM RURAL MULTI-CHURCH 
MINISTRY INTERVIEWS WITH THOSE WITH 




Interviewee (EM-S) with Wider Than Local Responsibility
14.1 Context
14.1.1	 	 	Over	half	the	Church	of	England	churches	in	the	interviewee’s	geographical	area	were	rural,	
some	having	“one priest with 7 or 8 churches working on their own as the only ordained person.”	
In	others	“perhaps bringing together 3 or 4 benefices in to a sort of group or team so that the 
clergy still have responsibility for sort of 8 or 9 churches but they’re sharing their skills and 
resources across the group of maybe 20 or 30 churches and streamlining operations a bit.”
14.2 Interviewee Leadership Style and Training
14.2.1	 	 	“I don’t have a training qualification as such just lots of experience of training”	and	“leadership 
development is my passion so I am very much you know wanting to get other lay people, and lay 
people to lead well and clergy ordained people to be better in enablers and equippers of lay people.”
14.2.2	 	 	“There is always a resource challenge in terms of people resources more than anything and 
not enough particularly in rural parishes there is just not enough people to do stuff”	–	and	the	
buildings	challenge:	“to get people focussing on mission and ministry and growing in the church 
when they are trying to raise funds to …their broken down roof is always tricky.”
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14.2.3	 	 	The	interviewee	notes	that	“in some parts of the church there is a kind of anti: some people don’t 
like to talk about leadership, they think it’s too secular the concept and all these management 
gurus coming in and telling us what to do all about service.”
14.2.4	 	 	Intentionality	is	identified	as	important:	“if you’ve got a leader who is a vicar who is passionate 
about developing and growing their church then it’s more likely to grow” and	in	the	view	of	the	
interviewee,	“Most of the churches that are declining ….are because of they haven’t been well 
led.” 
14.2.5	 	 	The	way	forward	in	terms	of	effective	wider	oversight	is	“mostly relationally mostly modelling 
telling good stories and sharing good practice…so that other people can picture it because often 
it’s just lack of imagination but if you can get people to see something has worked then they are 
more likely to buy in.”
14.2.6	 	 	Of	course,	there	is	the	challenge	that	“some of our older more traditional clergy….want to be the 
one that does everything, but I think newer more recently trained clergy are trained in the model 
of shared leadership and raising people up and recognising that if you’ve got eight churches 
you can’t do everything so therefore you need to be identifying potential leaders all the time and 
investing in them and equipping them and training them up.”
14.3 Changing Church Culture
14.3.1	 	 	The	challenges	facing	rural	churches	should	be	kept	in	proportion	because	in	villages	“10% 
of the population go to church, which if you had 10% of urban parishes you’d know would be a 
revival.”
14.3.2	 	 	But	rural	areas	are	“used to a model of a church where you know there was one vicar in the 
village who rode around on his horse”	so	“stepping up in to a more shared model of leadership 
is, is quite a challenge for some of the older people”	because	“you went to church and everything 
was done to you and for you….consumers of church.”	At	the	same	time,	this	is	not	only	a	matter	
of	age,	“you can have some very energetic, sort of eighty year old people who still are learning and 
growing and being change agents and some who are sort of 45 going on 90.”
14.3.3	 	 	In	small	church	communities	there	can	also	be	the	attitude	that	“this is the family that has 
owned the church for you know for generations and generations….and then the incomers who are 
perhaps not made to feel as welcome”	so	in	their	wider	role,	what	the	interviewee	is	doing	“is 
speaking to parishes trying to help them rethink what ministry and mission looks like in today’s 
culture.”
14.3.4	 	 	Money	plays	a	role:	“churches which have historic legacies are usually less willing to join up with 
others because they want to hold on to their reserves and the ones that are really struggling are 
more keen to join up with others”….but	also	“some villages have a very territorial. They won’t 
work with the village down the road because in the civil war their grandfather fought with you 
know….”	But	given	the	energies	that	can	be	absorbed	by	financial	systems	“why replicate them, 
replicate the systems sort of a dozen times when you have some things are streamlined and done 
just once?”
14.3.5	 	 	“I think it’s more often about hearts than minds actually. I think people can know it’s in their heads 
but still be very stubborn about, well this is my church and this is the way that its always been 
done and I expect the vicar to do it and I’m not going to get involved”	and	one	just	has	to	accept	
and	understand	that	in	relation	to	change	there	will	be	“earlier adopters and late adopters.” At	
the	same	time,	“if we don’t turn it around in 20 or 30 years then there won’t be anything to turn 
around so yes, we’re sort of at crunch time.”
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14.4 Whole Church Development
14.4.1 	 	“I think we’re in the midst of yet another big culture change in the Church of England”	although	
over	wider	geographical	areas	like	the	interviewee	is	responsible	for,	“it varies hugely because 
each setting or group of people is slightly different. It’s not like trying to change M&S.”
14.4.2	 	 	“There is no magic bullet”…”its recognising that it’s a slow burn”	in	a	context	where	“You wouldn’t 
start from here but starting from where you are you have to look at what you’ve got and how you 
work with what and invest in people and help them to have better training and understanding, 
yeah use what you’ve got to share good practice.”
14.4.3	 	 	“When churches are in a vacancy and when the vicar’s leaving I will often work with churches doing a 
bit of visioning and looking at what has change look like and what needs to happen….culture change 
is a key part of my role” which	also	involves “gentle chipping away and working with people like 
Jerry Marshall and the Arthur Rank Centre in running the learning communities.”
14.4.4 	 	It	is	partly	to	avoid	having	to	“reinvent the wheel”	for	each	church	or	group	of	churches	that	the	
Diocese	is	following	the	learning	community	approach.	But	it	is	also	because	“to help people 
work out for themselves that its better rather than imposing it upon them because so much of 
church life is you have to sort of coach rather than impose because people can object, it has to be 
bottom up to work really.”
14.4.5	 	 	In	relation	to	leadership,	the	interviewee	has	used	CPAS Growing Leaders	“which I think is 
great”	and	the	Diocese	is	doing	a	“pilot”	of	“the learning communities with CPAS and the 
Arthur Rank Centre across a group of three of the most rural deaneries”.	While	it	is	still	early	
in	the	process,	and	time	commitment	to	it	is	a	challenge,	the	interviewee	comments	that	
“the mood music is positive and I think people are finding a creative way of engaging thinking and 
communicating with people who are facing similar issues.” 
14.4.6	 	 	“We	have	a	good	system	in	this	diocese	of	authorised	lay	ministry	so	we	train up ALMs in 
evangelism, administration, worship leading, children’s work	any	number	of	things	it’s	a	kind	of	low	
key	course	that	again	is	not	accredited”	“ongoing	training	and	a	kind	of	not	a	licensing	as	such	but	
a	renewal	every	five	years”	“we	have	trained	up	300	to	400	people	over	the	last	4-5	years.”	
Interviewee (UM-S) with Wider Than Local Responsibility
15.1 Context 
15.1.1 	 	“On the whole most of our rural churches have foundered through a lack of numbers and a lack 
of finance so they will have closed or merged with others churches quite typically in market 
towns.” Except	in	so	far	as	charity	rules	require	it,	“our synod structures, our general assembly 
structure has no authority to say to a church, you’ve passed whichever threshold this may be and 
therefore you must close.”
15.2 Interviewee Leadership Style and Training
15.2.1	 	 	The	interviewee’s	own	training	has	been	in	the	“school of hard knocks”	but	“to my shame I have 
not been able to take up the opportunity in training in rural ministry through the Arthur Rank 
Centre. I would certainly encourage people to have a look at what is on offer there”	and	is	“I am 
connected with our National Rural Officer who is based at the Arthur Rank Centre.”
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15.2.2 	 	The	interviewee	says	that	leadership	for	rural	churches	“is very much cutting edge question 
for us, about how we sustain it.”	because	“We have such a limited pool of ministry available”	that	
currently	are	in	“a holding pattern”	which	“in some centres its managing continued decline and 
not a strategy for growth”.	This	is	because	“we are running out of people, they are daring to get 
older and daring to retire”	and	“what we are not doing is addressing the filling in from new stock 
as it were”	because	“we are not recruiting vocations quickly enough so there’s not that drive that 
perhaps there was in earlier years to encourage vocations for ministry.”
15.2.3	 	 	“Within the URC we have a policy that the number of ministers will only deploy amongst our 
churches the number of ministers that we can afford to pay….So we can model what we expect 
our income to be, or we have to model the number of ministers we can afford to provide.”	Coupled	
with	this,	“The number of congregations is also declining as well but at a much slower rate”.	So,	
overall,	the	interviewee	feels	that	“If we are always doing what we have always done then it’s 
working to that extent that its working but is working well enough for the 21st century, then no I 
don’t think it is.”
15.2.4 	 	As	a	consequence	of	this	overall	context	“we are going to have to turn more heavily to local 
lay leaders.”	Of	course,	within	the	United	Reformed	Church,	a	system	of	local	elders	already	
exists,	at	least	in	principle,	but	“in some places that elders meeting is not sufficient, and we 
have a system where we can appoint elders in local leadership as lay leaders to be the figurehead 
person, to be the vision-setter” and “we expect to be doing that much more prolifically in the 
coming years.” 
15.2.5	 	 	In	relation	to	the	qualities	of	leadership	needed,	the	interviewee	notes	that,	“I think it needs 
to be quite situational”…and	that	is	anyway,	in	relation	to	the	United	Reformed	Church’s	
ecclesiological	approach,	“our default style to work in a collegial ministry.”
15.3 Changing Church Culture
15.3.1	 	 	“I think it needs to be quite visionary to look beyond what we’ve always done”	but	“The church is 
quite a conservative institution, we don’t deal with change very well or very quickly, I think those 
days have already come to an end. The trouble is that it is going to take us a while for the actual 
folk in our churches on Sunday morning to catch up with that reality.”	
15.3.2	 	 	“We have operated on a pretty passive model so far”,	but	“engagement with church life has got to 
be a lot more active than that.” Nevertheless	quite	a	number	of	local	churches	are	still	“looking 
for the minister who will offer good worship on a Sunday and clear preaching and good pastoral 
care through the week. And they’re operating on a model where each community each village 
would have had their own minister.”	
15.3.3	 	 	But	“now that we’re in a different reality where a minister might be covering two or three or 
four or five or even more communities….I don’t think they have quite got rid of that older style 
of ministry they still expect to have their named minister”	and	“That’s clearly not going to be 
sustainable into the future.”
15.3.4	 	 	“We’ve got to look at whether to offer church in a different format”	and	because	of	that,	leaders	
are	needed	who	can	“read the signs of the times”, so	“What I want them to want to expect is 
somebody to lead them in mission and not just be interested in propping up the institution but 
about really making a difference to the lives living around them.”
15.3.5	 	 	Such	change	can	be	addressed	during	a	ministerial	interregnum	and	also	by	using	the	United	
Reformed	Church’s	four	year	programme	cycle	of	review,	but	realistically,	“This is a question 
that can take over a generation or more to address.”
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15.4 Whole Church Development
15.4.1 	 	In	terms	of	what	is	now	offered	in	training,	the	interviewee	believes	that	the	United	Reformed	
Church	“certainly provide contextual and contemporary leadership training, but it’s not specifically 
focused on rural ministry”	although	there	“transferable principles.”	Overall,	“it’s about updating 
the model of ministry” and	developmental	work	has	been	done	using	Mission Shaped Ministry 
and	Mission Shaped Introduction	from	Fresh Expressions
15.4.2 	 	The	United	Reformed	Church	has	a	strong	official	orientation	to	learning:	“we have declared 
ourselves to be a learning church”	but	especially	because	of	that,	it	is	“frustrating and 
distressing when we see it within the church, people think that they are the finished article but 






while	on	the	other	hand,	“we	have	developed	some training that uses the Moodle platform”	
although	in	relation	to	this	latter	they	have	been	“finding that people are a bit more reluctant to 
engage in that because it’s a mode of learning that many are yet to experience”	and	that	“I often 
think there is an advantage in being involved in face to face training, you know, the group dynamic 
evolves much greater than online virtual training.”
15.4.5	 	 	Certification	has	not	been	found	generally	to	be	important	for	many,	although	it	is	for	some.	
Overall,	the	kind	of	lay	training	that	is	offered	includes	training in pastoral care for elders	for	
the	local	church;	training about “boundaries”;	Child safeguarding;	training in leadership and in 
preaching and preparation for people able to preside at Holy Communion (which	is	permissible	
in	the	United	Reformed	Church	when	no	ordained	minister	is	available).
15.4.6 	 	Recently	the	URC	General	Assembly	launched	an	overall	programme	called	People of the 
Way Living the Life of Jesus Today	with	the	overall	aim	that	“we want to recapture the original 
DNA of the church, and the church was originally a missionary organisation”	and	that	ministry	is	
”relational, it’s about getting alongside people.” 





Property	Officer	on	a	voluntary	basis)	explained	that	“my role is to advise them, essentially on 
whether the project is appropriate, you know if it’s worth and it fits with the Mission aims of both 
the church, the local the circuit, the District and the Connection”	while	the	implementation	of	
“project management is down to the local church and they deal with clearances and solicitors, and 
surveyors, architects and builders.”
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16.2 Interviewee Leadership Style and Training
16.2.1	 	 	“I have a strong view that the presbyters are, ordained ministry of word and sacrament and not 
property.” But	“local leadership and the way that is expressed in terms of encouragement and 
vision is vitally important”	and	in	relation	to	such	leadership	“one of the major issues of the 
moment is finding volunteers that have got the time to take on these roles because primarily the 
church are run by volunteers”	and	in	practice, “a lot of it is down really to the retired and the 
geriatrics like me.” 
16.2.2 		 	The	interviewee’s	District	has	been	through	a	process	of	amalgamating	circuits,	as	a	result	
of	which	the	number	of	circuits	reduced	by	around	45%.	The	interviewee	observed	that	in	the	
light	of	that	“one thought that by having larger circuit there would be a greater pool of volunteers 
from which to draw to fill posts. But the opposite was true in as much as people perceived the role 
that they ….that the role had increased in terms of size, responsibility and workload and that it 
became almost impossible to fill some of these roles.”
16.2.3	 	 	One	consequence	of	this	has	been	that	“within the Methodist Church now we are increasingly 
finding that we’re having to employ people to take on roles of circuit administration and some 
of my equivalents in other districts are actually paid.”	Thus,	in	relation	to	property	roles	
such	as	his	own,	while	“At one stage we had a connectional property office in Manchester, 
that disappeared and they were the people that made the decisions and in that regard that 
responsibilities been devolved down to districts.”	Now,	however,	they	are	looking	across	
districts	to	“pool resource and then instead of having four volunteers doing ten hours or so a 
week, a full time qualified person to oversee the process.”
16.3 Changing Church Culture
16.3.1	 		In	terms	of	rural	multi-church	ministry	“the big issue at the moment is how you maintain a 
Christian presence in a village where you don’t have a church.”
16.3.2	 		But	especially	in	the	rural	context,	the	interviewee	believes	strongly	that	“there is no future for 
the Methodists and Anglicans unless it’s in partnership and particularly in rural settings where 
generally speaking the only churches are of either Methodist or Anglican and most of the other 
denominations gather congregations in town centres.”	This	is	because	“we are no longer in my 
view in a position where in the rural village, the village can be expected to support three buildings, 
the village hall, the Anglican church and the Methodist church and people have got to get real 
about where they want to focus their money instead of a building because so much of our money is 
really tied up instead of being used for mission but for propping up crumbling buildings.”
16.3.3	 		A	different	model	is	needed	in	which	“we need to ….consecrate village halls by our presence in 
the village halls take over the village halls and you know you can rent space there.”
16.4 Whole Church Development
16.4.1	 		In	the	end,	and	as	expressed	by	one	who	has	significant	responsibility	for	a	large	number	of	
Methodist	churches	and	related	buildings,	the	training	and	development	challenge	and	need,	
especially	but	not	exclusively	in	rural	areas	is	“trying to get the word over that you know people 
don’t really recognise that the church is not the building it’s the people and it’s about creating 
sacred space, and not necessarily that has to be done within the church building.”
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Interviewee (EM-S) with Wider Than Local Responsibility
17.1 Context
17.1.1  	 	The	interviewee	leads	a	team	of	people	delivering	training	with	clergy	and	lay	people	and	with	
“quite a strong emphasis on rural contexts.”	10	people	engaged	in	this	including	5	full	time	
(including	1	administrator)	and	5	part	time.	They	are	“funded solely by the diocese”	but	work	
with	“lots of partners”	including	“of course, throughout, the Arthur Rank Centre, people at CPAS 
we also work with quite closely”	also	“piloted with them, their Thrive Course which is associated 
with the Germinate courses that the Arthur Rank Centre are doing as well.”
17.2	 Interviewee Leadership Style and Training
17.2.1	 	 	In	relation	to	initial	multi-church	training	specifically	the	interviewee	thinks	that	what	is	
offered	is	“still quite limited”	although	varied,	though	placements	have	helped.	But	“looking 
at the sort of people being appointed into colleges and courses I don’t see many that have 
extensive multi-church experience”	and “Because the lived experience of most clergy is multi-
church activity I would say that this is one that needs to be factored into the training programme 
thoroughly”.	In	other	words,	“It’s not simply about having a session on multi-church…..it needs 
to thread its way through…and that’s woven into what you talk about”	and	“the team in the initial 
training need to be more reflective and representative of what the role’s going to be like now other 
than what it was 10 or 20 years ago.”
17.2.2	 	 	In	relation	to	church	governance,	“What we are finding in some of our smaller communities it 
isn’t that there aren’t enough opportunities for people to get involved, but there aren’t enough 
people to get involved.”	and	quite	simply	“It’s not realistic to have 5 treasurers in 5 separate 
parishes!”
17.3 Changing Church Culture
17.3.1			 	But	in	the	face	of	the	challenges	it	is	possible	to	overlook	that “one of the amazing success 
stories is that direct giving from church members has rocketed”,	while	in	relation	to	the	
encouragement	of	lay	involvement	in	ministry,	“I think quite a lot of progress has been made”	
especially	when	one	takes	into	account	that	“for many people who are older this is a big 
change.”
17.4 Whole Church Development
17.4.1	 	 	The	Diocese	is	using	the	Leading Your Church into Growth	materials	and	one	of	the	things	the	
interviewee	says	has	emerged	from	this	“is the distinction between being a friendly church and 
a church where people make friends…It’s the next stage that seems quite important to people 
to make people belong in a deeper sense”	which	“appears to be a reasonably common issue for 
Church of England churches.”
17.4.2 	 	The	Diocese	has	“a very extensive programme for curates (in the first four years of ordained 
ministry)”	including	“specific training in working in a multi-church context”	and	“many of them 
are placed in a multi-church context”.	In	addition,	every incumbent has a mentor	and	the	
Diocese	runs	what	it	calls	‘multi-church challenge workshops’	which	have	involved	clergy	
and	lay	people	from	such	contexts	coming	together	to	share	and	learn.	There	is	also	a	
generic leadership training programme	that	takes	place	over	a	calendar	year	and	involves	an	
introductory	day,	three	residential	meetings	and	“modest amounts of reflection in between.”	
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17.4.3	 	 	In	relation	to	leadership	models	the	interviewee	explains	that	“We explore a range and take 
people’s personality very seriously”	for	which	they	use	Insights Discovery	which	has	British	
Psychological	Society	accreditation	and:	“One of the points we’re making is that there isn’t just 
one way to lead and it’s an interaction between tradition and context and personality and goodness 
knows what else.”
17.4.4	 	 	For	lay	people	specifically	“we offer a whole range of courses for lay people to enhance what 
they do, but also to develop as people and spiritually and that includes how they can operate 
within the multi-church context (obviously that’s just a given really).”	These	include	“anything	
from	a	one-off event	right	through	to	training for 3 years as a Lay Reader…and	we	have	all 
sorts of things in between”.	There	is	also	a	16	session	programme	for	Recognised Parish 
Assistants	which	over	300	people	have	gone	through	in	the	past	five	years	and	“that develops 
people’s basic understanding about Church, Bible, Mission and so on and then gives a little bit 
of focused attention in several areas which include Pastoral Work, Worship Leading, Mission, 
Children and Youth and one or two others. This is very much done under the oversight of the local 
incumbent…..but it is …Diocesan strategy to build up teams of people within benefices, not least 
because of the multi-church context”. Finally,	they	have	also	facilitated	the	Leading your Church 
in Growth programme	and	the	CPAS Thrive Communities	which	consisted	of	“four weekends 
and trying to bring people together from multi-church benefices into a learning community which 
had a different focus each weekend.”
17.4.5	 	 	In	terms	of	evaluation “it isn’t that there aren’t ways to measure it, but they can become quite 
crude around how many people do this, and how many people do the other and that has some 
value and it does have something to say to us, but we are constantly aware that it is not the full 
picture.” 
Interviewee (UM-S) with Wider Than Local Responsibility
18.1 Context
18.1.1			 	In	the	Synod	of	the	United	Reformed	Church	in	which	this	interviewee	operates	as	Moderator,	
“The average size of the congregations in most places is between 10 and 25 people. They are 
mainly elderly” and	what’s	more	“we don’t get anyone extra to the carol services because they go 
to the midnight carol lit service. It’s the romanticism again. Even the festivals can feel like every 
other week.”
18.1.2 		 	“Ministry numbers are dropping which is in line with most other denominations; which has in turn 
led to thinking about – what we are, who we are, how do we provide and what do we do?”.	In	this	
context	“single pastorates for ourselves are almost a thing of the past and as people are less and 
less of a Minister the biggest single thing we have found is that we need to empower people in the 
local setting.”
18.2 Interviewee Leadership Style and Training




rural	churches	is	being	“re-written at the moment to include URC input.”
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18.2.2 		 	In	recent	work	with	ministers	in	relation	to	leadership	styles	and	models,	“very few wanted to 
talk of themselves as powerful or leading. They were much happier with servants”.	But	“There 
is a huge need for our ministers to be able to empower others to be the leaders and that means 
you’ve got to have a high level of confidence in yourself as well as to be letting go….that’s a huge 
mindset.”
18.2.3 		 	“I would argue that I think we have moved to point certainly throughout their training we tell 
students over and over again that they are almost definitely that they not going to be in a single 
pastorate, that it may be multi, it may well be some rural with some in town in linked into it, it may 
be a mixture” and	because	of	these	realities,	“we talk about that a lot and through the Arthur 
Rank Centre people can do rural placements. I think they are really, really good.”
18.2.4			 	But	there	remains	an	overall	problem	that	ministerial	“students have a romanticised view of 
ministry”.	Partly	this	is	because	“A lot of those who come into train, on the whole are from the 
bigger and more successful churches rather than the small country church, so it hasn’t ever been 
their experience rural multi-church”	and	then	faced	with	that	reality,	find	that	“Trying to fit all 
the bits together that they can get hung up on the maintenance rather than the mission – it can be 
a very daunting prospect.” 
18.2.5			 	Because	of	this	“one of the things we do have to do is to increase awareness of rural life”	in	a	
context	where	the	interviewee	notes	that	although	Countryfile	is	one	of	the	most	watched	
programmes	on	the	television,	rural	life	is	quite	alien	to	many	people:	“they’re not used to the 
dark, they’re not used to the sound of animals, and they’re not used to smells!”
18.2.6 		 	In	terms	of	lay	leadership,	the	historic	United	Reformed	Church	pattern	is	based	on	an	
approach	of	“Eldership in every church along with the minister are responsible for the whole 
life of the local church.”	But	the	Church’s	General	Assembly	recently	agreed	that	each	local	
congregation	can	additionally	put	forward	a	person	for	the	role	of	Presiding	Elder	which	the	
interviewee	feels	“opens up possibilities for churches who have somebody like that to say here’s a 
ministry we can offer locally as a church and isn’t stipendiary minister dependent.”
18.3	 	 	Changing Church Culture
18.3.1			 	But	there	can	be	a	gap	between	ecclesiological	theory	and	ecclesiological	reality:	“It is 
staggering at how minister-dependent how many of the people have become over the years on a 
person instead” and	this,	even	though “we are denomination that believes in the priesthood of all 
believers”.	But	moving	away	from	that	minister-dependency	“is an answer to falling stipendiary 
ministry that actually fits with us as a denomination, as to how we ought to be doing church 
anyway. In a way, it’s just taking people back to their roots but saying what does it look like in 2017 
to live out the life Jesus.”
18.3.2  	 	Governance	issues	are	not	such	a	problem	for	United	Reformed	Church	as	for	some	Churches	
because	“We do have the freedom to appoint as do the local churches because the governance 
is at church meetings.”	However,	in	practice “We are very dependent on our lay preachers who 
lead about two-thirds of our worship every week….They would expect to be doing the bulk of the 
pastoral care and being the volunteers for the mission as well.”	And	in	this	context	“We don’t 
want people to get totally overburdened. The biggest issue, especially in our rural churches is that 
age of the people that you’re asking to take on the roles….they’re tired.”	This	is	a	reason	why	“it’s 
so important to have termed appointments, so they are not committed for 62 years!” in	relation	to	
which	the	interviewee	argues	that	“They should be for three years, with an option to do another 
three years.”
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18.3.3 		 	“At the same time we need to be thinking of new ways of releasing new ministry in places – that’s 
your new expressions and pioneer ministry and where does that fit, and how does that look in 
rural settings?”	and	the	interviewee	cites	initiatives	such	as	Messy	Church;	Church	in	the	
Market	Square;	Couch	Ministry	(in	a	Shopping	Centre);	Breakfast	Church;	and	Church	10	(for	
people	on	way	to	work	in	the	morning):	“Traditional church just doesn’t do it for a lot of people 
now. We have to change if we are going to be relevant.”
18.3.4	 	 	In	addition,	“Denominations must come out of their silos and rural ministry has to become more 
ecumenical. At the moment that is proving really difficult because the number and money game 
have meant that denominations have gone in on themselves, and are less willing to be ecumenical 
at a time for the rural church that it is the only way forward”.	Today	“You can’t have a Methodist 
Chapel, a URC and an Anglican church all not having a conversation in a rural community of 3,000 
people.”
18.4	 	 	Whole Church Development
18.4.1 		 	The	ecumenical	imperative	is	one	of	the	reasons	“why me anything me and my colleagues do 
we don’t copyright anything – we deliberately make it available across the other denominations. 
We have got to produce joint resources, joint thinking.”
18.4.2	 	 	Formal	training	for	both	ordained	and	lay	people	has	moved	from	a	singular	to	multiple	
patterns.	However,	especially	for	older	people,	“it is harder to get them to travel larger 
distances”	due	to	“transport limitations.”	In	order	to	address	this,	while	some	online 
approaches	are	being	tried,	an	attempt	is	being	made	to	plan	to	deliver/repeat	things	at	more	
local	levels,	this	interviewee	noting	that	“Resources into their hands seems to work well, really 
well”	and	this	is	done	by	delivering	at	least	one	copy	of	each	resource	free	to	every	local	
church:	“People with resources coming to help them works well, but they are very programme 
fed up with Church in general.” Such	resources	include	the	booklet	From Welcome to Belonging	
given	“that’s one of the areas we want to address with the discipleship issue because if you’re 
hoping to create disciples you’ve got to have them belonging.”	They	are	also	using	Holy Habits	
from	the	Methodist	Church.
18.4.3	 		But	as	a	whole,	the	denomination	is	looking	at	a	new resource focusing on Missional 
Discipleship	to	“start at the grass roots in every church and then to have training opportunities 
that will grow out of that”	rather	than	something	like	a	year’s	programme:	“In theory….every 
local church will have the same based, although it will develop differently in every place – the 
principles are the same and therefore, ought to help Ministers in the long run also who are 
working with multi-pastorate rural settings.”	To	help	in	rolling	this	out,	they	are	for	the	first	
time	gathering	all	ministers	in	a	national	conference	because	they	are	still	“gatekeepers”	and	
need	to	understand	and	engage	with	this	process	for	it	to	be	effective.	




a	concern	that	“if we go too much down the online thing it will put them on the margins, as 
the rural aren’t that savvy with that way of learning”	and	“in some rural locations the internet 
connection is dreadful”	and	that,	in	any	case,	“There is no substitute for someone doing it 
alongside them.”
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      CASE STUDY 1  Dedicated resources for the rural context   
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	 	“Formal training is available but people are not always keen to go, participate in larger 
















	 	“I think I go back to the fact that the people that are in the chapels need to be willing to want to 
learn, now how we get over that I don’t know. The only way I would suggest is local delivery in 




















  “Training needs to be good quality, professionally done, relevant to the person and the context  
they are working in. People want it linked to the rural context. When we deliver it ourselves we  










  “You kind of want a balance, you want to empower people and give them the skills they need but 
actually sometimes I think we are over-skilling them to do a very particular task , so yeah. I am 
slightly ambivalent to that, to current procedures in place”.
  “Whilst they may need a little bit of finessing potentially and actually probably need mentoring and 
walking along the side far more than they need a course that comes out of the book.”









  “I would like to empower my communities. I would like to go out and find out what the people can do 
and facilitate their growth through encouraging them to explore how best they can grow and serve 
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  “Getting people involved is based round personal links – clergy encouraging people to get involved. 





  “I found my relationship with my mentor, who had done the course a couple of years before me, 
very interesting. Since then I have been a mentor for someone doing the course and found that I 
picked up other things from revisiting it from the other side.”
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22.1.12	 One	example	focused	on	a	‘Do	it	yourself	Sunday’.	See	case	study	5	below.















   “Using mentoring and modelling is important, bringing people together and pairing them 









   “Location is important for getting people involved. Freezing church halls don’t work – 




































  “You’ve got to engage with young people. Not at the expense of others but there’s no excuse for us 
not doing it really and if we have to get rid of other things, so be it. But that’s my own opinion and 
it’s very important I think if rural Churches are going to flourish”



































  “We have done Alpha – problem is you get people across all the parishes – but you can’t move 
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	 	 	   CASE STUDY 8  Progression  
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(2012)	edited	collection	of	essays	titled	Faith and The Future of the Countryside: Pastoral and 












































































long-term residents, professional “blow-ins” such as those who may come into the community 









































communities	and	slower	in	rural	ones.	In	other	words,	‘although religious faith is seen as the 
basis for community, frequent attendance is often seen as something for the enthusiastic, rather 
than as necessary’	(Hughes	et al.,	2007:	25).	But	in	comparison	with	Australia	where	Hughes	
and	Black	(1999:	303)	also	note	that	this	change	in	religious	belief	‘has led to the situation that, 
in rural areas, there tends to be a higher level of identification with religion, but attendances at 






























internal	perspective,	for	example	according	to	Kelderman	et al.	(2005),	‘church is a unique 
organisation in which Christ and the Spirit dwell. The church has a unique source of life, is 
directed toward particular ends and goals, and is governed by particular commitments and 
practices—such as prayer, worship, study, witness, and service—that give peculiar shape to the 








Ling	argued	in	a	1974	book	chapter	on	“Communalism and the Social Structure of Religion”, this	
approach	could	be	still	further	enriched	by	taking	more	account	of	the	structuring	of	“personal	
faith”	and	“cumulative	tradition”	into	a	variety	of	institutional forms.	Thus,	in	referring	to	
Cantwell	Smith’s	schema,	Ling	(1974:	72)	noted	that:	“…. I am inclined to think that his scheme 
needs supplementing; one needs to know more about the structure of the vast intervening area 
of institutions and organisations that extends between the personal faith of the individual and the 




































He	(Stogdill	1950:	3)	defined	leadership	as	‘the process (act) of influencing activities of 
an organised group in its efforts towards goal setting and goal achievement.’	Similarly,	
Northouse	(2007:	3)	defines	leadership	as	‘a process whereby an individual influences a 










preaching, storytelling, inspirational and aspirational character so common in leadership makes 




28.1 “Charismatic” leadership theory
28.1.1 	 	“Charismatic”	leadership	is	a	term	that	became	known	in	the	leadership	studies	initially	
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with	the	work	of	Max	Weber,	in	a	chapter	on	“The	Nature	of	Charismatic	Authority	and	its	
Routinization”	in	his	book	1922	book	Wirtschaft und Gesellschaft	(translated	into	English	under	
the	title	Theory of Social and Economic Organisation).	Weber	described	certain	leaders	as	having	
exceptional	qualities	-	a	“charisma”	-	that	enabled	them	to	motivate	followers	to	achieve	
outstanding	or	demonstrate	exceptional	performance.	Charisma is	a	Greek	word	meaning	‘gift 














charismatic	leadership	are	‘special personal characteristics leaders possess that interact with the 












exhibit	and	exercise	a	good	degree	of	‘articulation of distal ideological goals, articulation of a visionary 
mission that is discrepant from the status quo, confidence in followers, communication of high 
expectations, emphasis on symbolic and expressive aspects of the task, references to the collective and 






	 	 	 Dominant	
	 	 	 Strong	desire	to	influence	others	
	 	 	 Self-confident	
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organisation	or	another	form	of	collective.	Conger’s	(1989)	model	includes:	
	 	 	 	Continual	assessment	of	the	environment	to	formulate	what	must	be	done;	establishes	goals	
	 	 	 	Communication	of	his	or	her	vision;	uses	motivational	and	persuasive	arguments	
	 	 	 	Building	trust	and	commitment;	unexpected	behaviour,	risk-taking;	technical	proficiency	















































































































(2013:	20),	‘a transformational leader seeks to empower each subordinate/follower by coaching 






























	 	 	 	Charisma	or	idealised	influence,	meaning	that	leaders	are	strong	role	models	and	make	
others	want	to	follow	their	vision.	
	 	 	 	Inspirational	Motivation,	meaning	that	leaders	communicate	high	expectations	and	use	
emotional	appeals.	
	 	 	 	Intellectual	Stimulation,	meaning	that	leaders	challenge	followers	to	develop	innovative	
ways	of	problem-solving.	
	 	 	 	Individualised	Consideration,	meaning	that	leaders	pay	attention	to	individual	needs	and	
assign	meaningful	projects	to	help	followers	grow	personally.	(Drury,	2003:	18).
	






‘three-circle’	leadership	model.	Adair	(1977:	21)	further	argues	that	‘being able to keep the right 
balance between the three core areas of task, team and individual, gets results, builds morale, 










































































Fairholm	(1997:	12)	argues	that	‘spirituality is a key element in religious society, especially 
in its leaders – and this is because – the secret of leadership founded on spirit is that the 




approach,	argues	that	‘authentic, legitimate leadership arises not from the exercise of power 















scholar	Agosto	(2005:	53)	notes	that	‘Jesus’ leadership style concentrated on service, ‘[he] 
focused his attention on the poor and the outcast, those suffering the most, those to whom 
nobody, not even established political and religious leaders who could help, pays attention.’	
According	to	Spears	(1998,	4–6),	servant	leadership	theory	holds	that	these	characteristics	
that	are	to	be	found	in	servant-leadership	organisations	and	institutions:	‘listening, empathy, 
healing, awareness, persuasion, conceptualisation, foresight, stewardship, commitment to the 
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	 	 	 	Value	People	–	by	listening	receptively,	serving	the	needs	of	others	first,	and	trusting	
people	
	 	 	 	Develop	People	–	by	providing	opportunities	for	learning,	modelling	appropriate	
behaviour	and	building	up	others	through	encouragement	
	 	 	 	Build	Community	–	by	building	strong	relationships,	working	collaboratively	and	valuing	
individual	differences	
	 	 	 	Display	Authenticity	–	by	integrity	and	trust,	openness	and	accountability	and	a	
willingness	to	learn	from	others	
	 	 	 	Provide	Leadership	–	by	envisioning	the	future,	taking	initiative	and	clarifying	goals	
	 	 	 	Share	Leadership	–	by	creating	a	shared	vision,	sharing	decision-making	power	and	
sharing	status	and	privilege	at	all	levels	of	the	organisation.	(Drury,	2003:	21)
33. 1 Oversight Leadership
33.1.1	 	 	Continuing	in	relation	to	leadership	approaches	articulated	with	more	specifically	Christian	
references,	as	argued	by	an	Anglican	priest	having	responsibility	for	a	group	of	five	





















years	(see	Greenwood,	2000;	2002;	and	2006),	most	recently	in	Being Church: the Formation 
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worship	leader	or	pastoral	visitor,	as	well	as	Circuit	roles	to	help	different	churches	in	the	
Circuit	work	together.	(The	Methodist	Church,	2005).











33.1.7	 	 	Describing	the	rationale	for	oversight	ministry,	Heywood	(2017)	argues	that	“our inherited 
model of ministry sees full-time stipendiary ordained ministry as the standard form of ministry 
and all other forms of ministry as auxiliary optional extras. The model of ministry towards which 
I see us travelling sees local ministry, lay and ordained, as the standard form of ministry, and the 
full-time clergy called, along with others, to enable, resource and connect the ministry of all.”	
33.1.8	 	 	It	is	also	clear	that	change	is	expected	at	every	level,	as	Heywood	further	states:
	 	 	 	The	change	is	not	simply	a	pragmatic	response	to	the	falling	number	of	clergy	available;	
it	also	has	a	coherent	theological	rationale,	which	emerges	from	a	vision	of	the	church	in	
mission	and	the	collaborative	nature	of	ministry.
	 	 	 	It	involves	a	change	in	style	as	well	as	structure:	a	change	of	culture,	not	just	a	new	way	of	
managing.
	 	 	 	Oversight	ministry	involves	engaging	with	complexity	and	building	networks	of	relationship.




  “For these men and women the transition is hard: it involves letting go of parts of the traditional 
vicar’s role and delegating them to others; shouldering new tasks and learning new skills; leading 
their churches in the change of culture required. But where they have successfully drawn others 










34.1 Training for Rural Multi-church Ministry
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34.1.1	 	 	Research	published	by	Arthur	Rank	Centre	(ARC)	on	rural	life	and	faith	(Martin,	2011)	
argues	that	training	for	rural	multi-church	ministry	is	“the single biggest gap in resources 













(2011:	4),	‘local or regional groups, ecumenical or denominational, play a key role in supporting 




















other	churches.	Martin	(2011:	62-63)	reports	that	‘recent developments, related to numbers of 
ordained ministers and churches, sizes of circuits and “clustering” of churches, have brought 
to light aspects of training and preparation for MCM in Methodist circles that many Methodist 
respondents feel need urgent action’.	
34.1.5	 	 	In	relation	to	United	Reformed	Church	(URC),	Martin	suggests	that	because	of	changes	
in	ministry	policies	and	staffing	situations	are	created	where	multi-church	ministry	is	
becoming	more	widespread.	Martin	(2011:	63)	further	suggests	that	‘there is a growing sense 
that this will have serious implications concerning resources and training for both ministers and 
lay people in rural churches.’	
34.1.6	 	 	Understanding	these	more	recent	developments	in	each	of	the	Christian	traditions	is	
particularly	important	because	since	the	time	Martin	was	writing,	the	Arthur	Rank	Centre	









	 	 	 	There	are	adequate	resources	in	general,	though	there	are	significant	failures	of	signposting,	
publicity	or	accessibility.	
	 	 	 	Most	of	the	trainers	lack	the	necessary	background	to	relate	training	to	varied	rural	contexts,	
or	enable	recipients	to	contextualise	for	themselves.




	 	 	 	Lack	of	rural	content	during	training	leads	some	to	seek	it	post-ordination.	Yet	access	
through	denominations	to	relevant	information	or	resources	is	very	uneven,	including	apathy	
or	even	active	opposition	from	the	parent	body	or	denomination.
	 	 	 	Even	fewer	suitable	training	opportunities	or	resources	for	rural	lay	people	exist,	so	
reinforcing	a	perception	that	the	church	does	not	value	lay	people.	
	 	 	 	Regional	training	partnerships	and	similar	bodies	are	not	believed	to	be	well-attuned	to	the	
rural	constituency’s	needs,	whether	clergy	or	lay.













articulates	it:	“Jesus was the master of 
several styles, that he used as different 
stages to develop the disciples. He 
varied his style according the stage 
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	 	 	 	Initially,	he	was	Directive,	saying	‘come	and	follow	me’	to	the	disciples	and	performing	
miracles	(I	do	you	watch)	
	 	 	 	Then,	Coaching	-	involving	them,	for	example	in	feeding	the	5,000;	and	Mark	9:28-9	shows	
they	were	doing	miracles	(and	sometimes	failing)	(I	do,	you	help)
	 	 	 	Then,	Consensus	–	he	calls	the	disciples	‘friends’	(John	15:12-17)	–	and	sends	out	72	(Luke	
10)	(You	do,	I	help)










Churches	Association	(IRCA)”	Europe:	“The narrative of the rural church needs to be changed 
from a picture of decline: a small church works in a different way to a large church (just as ‘a 
satsuma is not a failure as an orange’ but a different fruit with its own characteristics, though 




“It’s time to end the myth of the complete leader; the flawless person at the top who’s got it all 
figured out. In fact the sooner leaders stop trying to be all things to all people, the better off their 
organizations will be” and,	“Only when leaders come to see themselves as incomplete - as having 
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APPENDIX 1
Training and Development Resources Identified by Interviewees as 
Useful for Lay Ministry Development 
TITLE OF TRAINING LOCATION COMMENTS 





























































































TITLE OF TRAINING LOCATION COMMENTS 
Denomination: Church of England













































TITLE OF TRAINING LOCATION COMMENTS 
Denomination: Church of England

















































TITLE OF TRAINING LOCATION COMMENTS 
Denomination: United Reform Church
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APPENDIX 2: 
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